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National Foreword
This Seychelles Standard is an adoption of ISO 20121:2024 — Event sustainability management

systems - Requirements with guidance for use, published by the International Organization for
Standardization (ISO).

This standard has been drafted to help organisations and individuals to improve the sustainability
of their event related activities. It requires organizations to recognise with and their impact and

society's expectation of events. \
It addresses the management of improved sustainability throughout the entire event managemew

Systems Standards (TC8), and approved by the Seychelles Bureau of Standards to bd published as a

cycle.

The adoption of this international standard was proposed by Technical Committee fc%%wnt
Seychelles Standard without technical deviation or language editing.

Whenever the words “International Standard” appear, referring to this standaQ%uld be read as
“Seychelles Standard”.

Seychelles Standards are drafted in accordance with the rules given in I@irectives, Part 2.
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Foreword

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates clo
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardiz

The procedures used to develop this document and those intended for its further maintenance are
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the d S
of ISO document should be noted. This document was drafted in accordance with the edltorl he
[SO/IEC Directives, Part 2 (see www.iso.org/directives).

[SO draws attention to the possibility that the implementation of this document ma
patent(s). ISO takes no position concerning the evidence, validity or applicabilit ﬁ;
rights in respect thereof. As of the date of publication of this document, ISO hag=gg ' ed notice of (a)
patent(s) which may be required to implement this document. However, im e ) dre cautioned that
this may not represent the latest information, which may be obtained from th database available at
www.iso.org/patents. ISO shall not be held responsible for identifying an all uch patent rights.

use of (a)
an cl imed patent

Any trade name used in this document is information given for t nce of users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, the meanin [SO specific terms and expressions
related to conformity assessment, as well as information abgmt ISO's adherence to the World Trade
Organization (WTO) principlesin the Technical Barriers to Trade BT), see www.iso.org/iso/foreword.html.

This document was prepared by Project Committee IS Sustainability in event management.

This second edition cancels and replaces the flrzﬁ [SO 20121:2012), which has been technically
revised.

The main changes are as follows:

— the text, clause sequence and reley, defl itions have been aligned with the harmonized structure for
management system standards j SO/IEC Directives, Part 1, 2022, Annex SL, Appendix 2;

— the text has been reVIeWed mproved to take into consideration: enhancement of environmental,
social and governance ( rements areduction of negative impacts and maximization of positive
ESG impacts; making t ard more user friendly and accessible.

Any feedback or ques syon this document should be directed to the user’s national standards body. A
complete listing of t & ies can be found at www.iso.org/members.html.

R
Sk
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Introduction

Events are sometimes, by their nature, high profile and transient, with both positive and negative social,
economic and environmental impacts. This document has been drafted to help organizations and individuals
to improve the sustainability of their event-related activities.

At the same time it requires organizations to recognize their relationship with and their impact on soci
and society's expectations of events.

This document challenges an organization to improve its process and thinking to lead to inual

performance improvement and allows the organization the flexibility to be more creative about the deljv

of event-related activities without detracting from the aim of the event. This document is not a isplr a

reporting framework or a method of evaluating event sustainability performance. This doc Ny ¥ended

to be applied flexibly and allows organizations that have not formally addressed sustain@opment to
ing

start to implement an event sustainability management system. Organizations with_gxi nagement
systems can integrate the requirements of this document into their existing syste 11 o\gahizations can

benefit from the process of continual improvement over time (see Figure 1).
Q}ility throughout the

This document has been designed to address the management of improved s

entire event management cycle.
Additional guidance and information is provided in Annexes A to C to ort 8 implementation.

The complexity of the system and the extent of documentatioryand the resources devoted to it are
proportional to its defined scope, the size of the organization and thé@gature of the organization's activities,
products and services. This is particularly the case for small and}edium Sized enterprises.

The success of the system depends on commitment fr all levels and functions, especially from top
management. In addition, in order for such a managem em to be successful, it should be flexible and
integrated within the event management process and% regarded as a component to be added on. For
¢

maximum effectiveness, its influence should extefb out the supply chain, as well as the identified

interested parties.

This document can be used to prove complia%&detailed in the Scope.

: &
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-

Identify and engage interested parties
(4.2)

T

!

Determine scope of the management
system (4.3)

!

Define governing priciples of
sustainable development (4.5)

!

Establish and document policy
(5.2)

! |
Assign and communicate roles and W
respon51b111t1es (5.3) I
|
Identify and evaluate issues. SRt § Jl
objectives and plans to ach1 ve th
(Clause 6)

Provide resources andensure uff1c1ent
competencies and awarQgess’ (7.1 to 7.3)

Mamtaln internal and external
u 1cat10ns (7.4)

Cre taln documentation and
s required for system
effectlveness (7.5)

yEstablish and implement process for
operational control and supply chain
management (Clause 8)

!

Monitor and evaluate system
performance, including internal audits
and management review (Clause 9)

Identify nonconformities and take
corrective action (10.1)

\N“re 1 — Event sustainability management system model for this document

P
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International Standard . . .
(Published in Sevchelles in 2025)

Event sustainability management systems — Requirements
with guidance for use

1 Scope

This document specifies requirements for an event sustainability management system for any N f
or event-related activity, and provides guidance on conforming to those requirements.

This document is applicable to any organization that wishes to:
a) establish, implement, maintain and improve an event sustainability managemel%
b) ensure thatitis in conformity with its stated sustainable development po
c) achieve the intended result(s) of its event sustainability management &
d) demonstrate voluntary conformity with this document by:
— first party (self-determination and self-declaration);

— second party (confirmation of conformance by parties }ying an interest in the organization, such
as clients, or by other persons on their behalf);

— an independent third party (e.g. a certification

2 Normative references ) ;‘b

There are no normative references in this do%

3 Terms and definitions

For the purposes of this docwne following terms and definitions apply.

[SO and IEC maintain term atabases for use in standardization at the following addresses:
%rm available at https://www.iso.org/obp

— ISO Online browsu@
— IEC Electropedl&{ able at https://www.electropedia.org

3.1

organi tl
person% of people that has its own functions with responsibilities, authorities and relationships to
jectives (3.6)

acl~ C

No entry: The concept of organization includes, but is not limited to, sole-trader, company, corporation,
se, authority, partnership, charity, institution, associations, non-governmental organizations or part or

omBYTnation thereof, whether incorporated or not, public or private.

ote 2 to entry: If the organization is part of a larger entity, the term “organization” refers only to the part of the larger
entity that is within the scope of the event (3.7) sustainability (3.2) management system (3.22). For organizations with
more than one operating unit, a single operating unit may be defined as an organization.

© IS0 2024 - All rights reserved
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3.2
sustainability
degree of sustainable development (3.3) in the context (3.39) of the organization (3.1) or event (3.7)

Note 1 to entry: For guidance on sustainability, refer to, for example, the United Nation’s Sustainable Development
Goals (SDGs), applicable international standards on environmental and social issues, including the UN Guiding
Principles on Business and Human Rights[37] and the Paris Agreementl®3], See Annex A.

3.3
sustainable development

development that meets the needs of the present without compromising the ability of future gene%)’

meet their own needs
Note 1 to entry: The process (3.25) provides an enduring, balanced approach to economic activ mental

responsibility and social impacts.
Note 2 to entry: Depending on the activity considered, the organization (3.1) can take into un
SDGs when defining its sustainable development policy (3.5).

[SOURCE: ISO 26000:2010, 2.23, modified — The original Note 1 to entry h e aced by two new
notes to entry.]

risk

effect of uncertainty

ost relevant

Note 1 to entry: An effect is a deviation from the expected — positive or neg

Note 2 to entry: Uncertainty is the state, even partial, of deficiencﬁ)f information related to, understanding or
knowledge of, an event, its consequence, or likelihood.

Note 3 to entry: Risk is often characterized by referen potential events (as defined in ISO Guide 73) and
consequences (as defined in ISO Guide 73), or a combingiioT e

Note 4 to entry: Risk is often expressed in terms of% nation of the consequences of an event (including changes
in circumstances) and the associated likelihood % ed in ISO Guide 73) of occurrence.

Note 5 to entry: In Notes 2, 3 and 4 to entry,4he ter™h “event” does not refer to the term “event” as defined in 3.7.

3.5
policy ®
intentions and direction of an jgution (3.1) as formally expressed by its top management (3.23)

3.6

objective
result to be achieve
Note 1 to entry: An obje

°
Note 2 t ent&'l igctives can relate to different disciplines (such as financial, health and safety, and environmental)

and can a ifferent levels [such as strategic, organization-wide, project, product and process (3.25)].

Note Q y: An objective can be expressed in other ways, e.g. as an intended outcome, as a purpose, as an
op i criterion, as an event (3.7) sustainability (3.2) objective or by the use of other words with similar meaning
alNy, goal, or target).

e can be strategic, tactical, or operational.

Note 4 to entry: In the context of event sustainability management systems (3.22), event sustainability objectives are
t by the organization (3.1), consistent with the event sustainability policy (3.5), to achieve specific results.

3.7

event

planned physical, digital or hybrid gathering with respect to time and a place where an experience is created
and/or a message is communicated

© IS0 2024 - All rights reserved
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3.8

event management cycle

stages and activities of an event (3.7) (including products and services involved), from research, conception
and planning through to implementation, review and post-event activities

39
event organizer
person or entity that produces and/or manages all or some aspects of an event (3.7)

Note 1 to entry: An event organizer can be an organization (3.1) or a body.

Note 2 to entry: The event organizer is not necessarily the event owner (3.10).

3.10
event owner
entity that commissions the event (3.7)

Note 1 to entry: For the purposes of this document, the event owner can be the event orgamz%

3.11

attendee

organization (3.1) and/or individual that takes part in an event (3.7) for pr1 ary purpose of receiving
services or content

3.12
participant
organization (3.1) and/or individual that takes an active part in the cont®nts of an event (3.7)

3.13

accessibility Q

usability and display of a product, service, informatio \% ment or facility to enable the participation of
people with the widest range of capabilities

Note 1 to entry: This definition is related to th u‘@en al principle of universal accessibility in the United
DiSgdilities, which outlines the requirements (3.24) to be fulfilled

Nations Convention on the Rights of Persons w

by environments, processes (3.25), goods, prod d services, objects, instruments, tools and devices in order to
be understandable, usable and viable for peop¥ in safe and comfortable conditions, and as independently and
naturally as possible.

Note 2 to entry: This deflnltlon also rs t0 ISO 26800, which states the extent to which products, systems, services,
environments, and facilities cah g sed by people from a population with the widest range of characteristics and

capabilities to achieve a spec1f1 1ve in a specified context of use.

3.14

interested party

person or orgamza& that can affect, be affected by, or perceive itself to be affected by a decision or
activity

Note 1t ent@can be an individual or group that has an interest in any decision or activity of an organization.

3.1
incl @
pra®ic&ef fair treatment and meaningful involvement of all interested parties (3.14)

ot to entry: Inclusion refers to all interested parties, regardless of characteristics outlined in the Universal
Declaration of Human Rights, including: race, age, gender, colour, religion, sexual orientation, culture, national origin,
come, disability (mental, intellectual, sensorial and physical) or any other form of discrimination.

Note 2 to entry: For further information, see ISO 53800.

3.16
integrity
adherence to ethical principles

© IS0 2024 - All rights reserved
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3.17
legacy
tangible and intangible enduring result(s) and impact (3.41) of an event (3.7)

Note 1 to entry: Hard legacy is tangible and includes the enduring physical, economic, social and environmental
impacts of an event or events.

Note 2 to entry: Soft legacy includes non-material elements, such as new capacities acquired as a consequence
events, e.g. new knowledge, training, standards, best practices (3.27), skills, organizations (3.1), systems, relation S,
partnerships and innovations.

Note 3 to entry: Legacy includes planned and unplanned results of hosting an event on interested parties (3.1%). L
can be of greater relevance to larger events and should be considered in the issue identification and eval@s
and A.12).

3.18 W
stewardship
am

responsibility, management and care for sustainable development (3.3) shared b whose actions
affect environmental performance (3.30), economic activity, and social impact, r¢ffgte '@ both a value and
a practice by individuals, organizations (3.1), communities, and competent aut 0

willingness to communicate these in a clear, accurate, timely, hones plete manner

3.19

transparency

openness about decisions and activities that affect society, the ‘ec y7and the environment, and
Eand co

Note 1 to entry: Transparency also includes openness about the outcomes o ons and activities.

[SOURCE: ISO 26000:2010, 2.24, modified — Note 1 to entri haséen added.]

3.20
supplier
organization (3.1) providing products, services or W

3.21 N

supply chain
sequence of activities or parties that proyides pr0ducts or services to the organization (3.1)

[SOURCE: ISO 26000:2010, 2.22, mogifi Note 1 to entry has been deleted.]

<

°
management system \1
set of interrelated or inte@lg ements of an organization (3.1) to establish policies (3.5) and objectives
(3.6), as well as process .2%) to achieve those objectives

3.22

Note 1 to entry: A majgge t system can address a single discipline or several disciplines.

Note 2 to entry®he management system elements include the organization's structure, roles and responsibilities,
plannin afd opkrat n, etc.

Note 3to e x}xe scope of a management system can include the whole of the organization, specific and identified
funCy tWe organization, specific and identified sections of the organization, or one or more functions across a
gro anizations.

top management
rson or group of people who directs and controls an organization (3.1) at the highest level

Note 1 to entry: Top management has the power to delegate authority and provide resources within the organization.

Note 2 to entry: If the scope of the management system (3.22) covers only part of an organization, then top management
refers to those who direct and control that part of the organization.

© IS0 2024 - All rights reserved
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3.24
requirement
need or expectation that is stated, generally implied or obligatory

Note 1 to entry: “Generally implied” means that it is custom or common practice for the organization (3.1) and
interested parties (3.14) that the need or expectation under consideration is implied.

Note 2 to entry: A specified requirement is one that is stated, e.g. in documented information (3.29).
s 25 )
process

set of interrelated or interacting activities that uses or transforms inputs to deliver a result

Note 1 to entry: Whether the result of a process is called an output, a product or a service depend t xt of
the reference.

3.26
procedure
specified way to carry out an activity or a process (3.25)
Note 1 to entry: A procedure may not always be formally documented.

[SOURCE: ISO 9000:2015, 3.4.5, modified — Note 1 to entry has been d{N\(

3.27

best practice

documented process (3.25) or product shown by research and/or e ience, and accepted or prescribed
by the user community, which produces optimal results and i}established or proposed as suitable for
widespread adoption

@olicy, approach, standard, guidelines, product or
prnjitional conventions, laws, strategies and similar. A best

ﬁ being done already.

Note 1 to entry: Best practices can apply to a process, procg
service, with reference, if applicable, to national and/or inf
practice specifies what ought to be done without regar WH

3.28 N
competence
hiev

ability to apply knowledge and skills to intended results

3.29

documented information

information required to be cﬁt&% and maintained by an organization (3.1) and the medium on which it
is contained

Note 1 to entry: Documenjgd 1 mation can be in any format and media and from any source.

Note 2 to entry: Docuﬂ formation can refer to

a) the manage@sys m (3.22), including related processes (3.25);

°
b) inf a% ted in order for the organization to operate (documentation);
) @( esults achieved (records).
3.

oNmance
easurable result

ote 1 to entry: Performance can relate either to quantitative or qualitative findings.

Note 2 to entry: Performance can relate to the management of activities, processes (3.25), products, services, systems
or organizations (3.1).

© IS0 2024 - All rights reserved
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3.31
monitoring
determining the status of a system, a process (3.25) or an activity

Note 1 to entry: To determine the status, there can be a need to check, supervise or critically observe.

3.32
measurement

process (3.25) to determine a value \
Note 1 to entry: For the purposes of this document, “value” can mean numerical or ethical values. %

3.33

audit

systematic and independent process (3.25) for obtaining evidence and evaluating it objectifely\to (®termine
the extent to which the audit criteria are fulfilled

Note 1 to entry: An audit can be an internal audit (first party) or an external audit (sec t§ or third party),
and it can be a combined audit (combining two or more disciplines). First-, second- afid Wyir ty audits require,
impartiality (particularly for second- and third-party), specific competencies, responsib openness, confidentiality
and responsiveness to complaints.

m

Note 2 to entry: Specific competencies for the audit and certification man nt systems are defined in

ISO/IEC TS 17021-4.

Note 3 to entry: An internal audit (first party) is conducted by the organiZNgion @.1) itself, or by an external party on
its behalf. External audits are conducted according to a contractually enforc e agreement between the organization
and the external party that issues a statement of conformity (validatigg/verification statement). Third-party audits
are conducted by a conformity assessment body and may be in alignffient with an agreed accreditation programme
prescribed by the national standards body.

Note 4 to entry: “Audit evidence” and “audit criteria” are d @SO 19011.
3.34 (b,

effectiveness
extent to which planned activities are realiz% lanned results are achieved

3.35
conformity

fulfilment of a requirement (3.24)6

°
3.36
nonconformity
non-fulfilment of a requi, (3.24)

3.37

corrective action

action to e.limi@the cause(s) of a nonconformity (3.36) and to prevent recurrence
[

Note 1t t e case of other undesirable outcomes, action is necessary to minimize or eliminate the causes and
to reduce tWg inyact (3.41) or prevent recurrence. Such actions fall outside the concept of “corrective action” in the
sen inition.

3 :
ﬁal improvement

recurring activity to enhance performance (3.30)

.39
context
environment in which the organization (3.1) seeks to achieve its objectives (3.6)

Note 1 to entry: Context can be external or internal. See Clause A.3 and ISO Guide 73:2009, 3.3.1.1 and 3.3.1.2.

© IS0 2024 - All rights reserved
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3.40
preventive action
action to eliminate the cause of a potential nonconformity (3.36)

3.41

impact

positive or negative change to the society, economy or the environment, wholly or partially, resulting from
an organization’s (3.1) past and present decisions and activities

Note 1 to entry: The impacts can be negative or positive, short-term or long-term, intended or unintended,
reversible or irreversible.

Note 2 to entry: Society includes the host community and refers to the local population or those dlrectl
the event (3.7).

Note 3 to entry: See Annex C, which provides guidance on reporting.

3.42

mission statement
brief description of the overarching intention and goals and values of the orgaA\ 3. 1)

3.43

SWOT

strategic planning tool used to assess the strengths, weaknegsés, ortunities and threats of an
organization (3.1) or a project

3.44

PESTLE

analysis which studies the key external factors (polltlca onomic, sociological, technological, legal and
environmental) that influence an organization

3.45

materiality assessment

process (3.25) to define the topics that have t lgnlflcant impact on the environment, the economy
and on people including human rights (imps rlahty) and influences or can influence the future cash

flows and the value of the organization (fina n@‘ materiality)

3.46

double materiality assessment

process (3.25) in which a cmp@eporting on sustainability assesses the relevance of a sustainability
matter from two perspective

— the organization's im n people and the environment, e.g. damage to nature or violations of human
rights (the inside- iew);

— (new) risks and%;rortunities for the organization created by sustainability-related developments and
events (th sid€-in view)

4 CON the organization

% erstanding the organization and its context
he'®rg

anization shall determine external and internal issues that are relevant to its purpose and that affect
its ability to achieve the intended result(s) of its event sustainability management system. This shall include
onsideration of its social, economic, and environmental impacts.

The organization shall determine whether climate change is a relevant issue.

NOTE1 Consideration of the SDGs and other relevant frameworks can assist in determining the issues to be
addressed (see Clause A.11).

© IS0 2024 - All rights reserved
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NOTE 2  Tools that are commonly used to determine external and internal issues include but are not limited to
SWOT and PESTEL analysis.

4.2 Understanding the needs and expectations of interested parties

The organization shall determine:

— the interested parties that are relevant to the event sustainability management system;

— the relevant requirements of these interested parties (i.e. their needs and expectations whether st

implied or obligatory).

— which of these requirements will be addressed through the event sustainability managem

NOTE1 Relevantinterested parties can have requirements related to climate change.

The organization shall establish, implement and maintain a process for the identiflc ngagement
with interested parties on the identified and emerging sustainable development is tlng to its role
in the value chain of events. Where appropriate, the organization shall doc outputs from its

engagement with interested parties (see 7.3, 7.4 and 8.3).

a)
b)
9
d)
e)

f)
g)
h)

The identification of interested parties shall, where applicable, encompas& owing:

event owners, e.g. commissioners, funders and/or investors;

event organizers, e.g. event managers;

partners and/or sponsors; p 4

workforce, e.g. employees, labour unions, staff, adviso@d volunteers;
n

suppliers, e.g. venue, product and service supplie cluding sponsors); this category can also include
emergency services, fire, ambulance, etc.;

participants, e.g. speakers, performers, a hibitors, contestants;

attendees, e.g. customers, audience, fans, tators, visitors, delegates;

regulatory bodies, e.g. local autlv®igles/municipalities and licensing authorities, police; this category
can include central governme tatutory consultees;

°
community and organizai .g. local community and neighbourhood, indigenous people and

minorities, non-governf\en®y} organizations (NGOs), institutions, industry bodies, destination and
tourism entities, trad professional associations, networks, consumers, media and protestors.

and/or in regulatory

NOTE 2  Certain in& arties can fall into different categories, e.g. fire and police can be placed in supply chain

NOTE 3 Gng@nt with interested parties can take different forms, such as verbal conversation, written
e:

correspggde
NO

NO

tings, working groups, certification labels and awards, progress plans.

% to Table A.1 for the full list of interested parties.
ee Annex D on human rights.

4.3 Determining the scope of the event sustainability management system

he organization shall determine the boundaries and applicability of the event sustainability management
system to establish its scope.

When determining this scope, the organization shall consider:

the external and internal issues referred to in 4.1;
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— the requirements referred to in 4.2.
The scope shall be available as documented information (see Annex A).
NOTE The documented information on the scope is meant to be a factual and representative statement of

the organization’s business processes and operations included within the boundaries of the event sustainability
management system; it is not meant to mislead interested parties.

4.4 Event sustainability management system \
ilit
e

The organization shall establish, implement, maintain and continually improve an event sustfln
management system, including the processes needed and their interactions, in accorda it
requirements of this document.

Each organization may choose the most suitable way to establish, maintain, communicate a ontinually
improve its event sustainability management system.

NOTE Formalizing all the processes for the event management system can be done, b:t pulsory.

4.5 Sustainable development principles and mission statement \

The organization shall integrate the principles of sustainable deyelop¥gentt (stewardship, inclusion,
integrity and transparency) into an overall mission statement. The ofgalgizatidh shall define and document
its purpose, mission, its social, environmental and economic benelits, risks and values with respect to its
activities, products and services that relate specifically to events.

The principles, mission statement and values of the organizatioyshall provide a framework for setting its
policies (see 5.2), objectives and targets, and operational plans (see Clause 8) as defined within the scope of
its event sustainability management system. 6

5 Leadership @%

5.1 Leadership and commitment

Top management and/or governing bodi\(when applicable) shall demonstrate leadership and commitment
with respect to the event sustainabili nagement system by:

a) ensuring that policies ansd o@ves are established for the event sustainability management system
egic direction of the organization;

and are compatible with S
b) ensuring the integr of the event sustainability management system requirements into the
organization’s busi processes;

c) ensuring that t&sources needed for the event sustainability management system are available;

d) commmnidgting the importance of effective event sustainability management and of conforming to the

ev SN ility management system requirements;
ingthat the event sustainability management system achieves its intended result(s);

e) w
f) g'r ing and supporting persons to contribute to the effectiveness of the event sustainability

agement system;
promoting continual improvement;

h) supporting other relevant roles to demonstrate their leadership as it applies to their areas of
responsibility.

NOTE Reference to “business” in this document can be interpreted broadly to mean those activities that are core
to the purposes of the organization’s existence.
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5.2 Policy

Top management and/or governing body (when applicable) shall establish a sustainable development policy that:

a)
b)

9
d)

e)

f)

is appropriate to the purpose of the organization;

if applicable provides a framework for setting short-, medium- and long-term sustainable development

objectives of the organization or the event;

includes a commitment to meet applicable requirements; 6\
includes a commitment to continual improvement of the event sustainability management sys%
include a commitment to assess and report on achievements and lessons learned and, Wherp ate,

wider outcomes (event impact and legacy);
includes a commitment to take into consideration the needs of interested partie \

be available as documented information;

The sustainable development policy shall: Q%

if applicable, include a 3 to 10 year vision based on the long-term sustaM\able\development objectives of
the organization or the event;

include details of the main objectives of the organization or thefgvent;

be communicated within the organization; /
be available to interested parties, as appropriate;
reference its mission statement; @

include the organization’s commitment to its e sustainable development principles within its
defined scope;

be dated and signed by the managemenl%

5.3 Roles, responsibilities and rities

Top management and/or ggver%body (when applicable) shall ensure that the responsibilities and

ned and communicated within the organization.

authorities for relevant roles a%
Top management and/or ning body (when applicable) shall assign the responsibility and authority for:

a)

b)

ensuring that {V t sustainability management system conforms to the requirements of this
document;

reporging en t?e performance of the event sustainability management system to top management.

o R

GQC ions to address risks and opportunities

1.1 General

When planning for the event sustainability management system, the organization shall consider the issues
referred to in 4.1 and the requirements referred to in 4.2 and determine the risks and opportunities that
need to be addressed to:

give assurance that the event sustainability management system can achieve its intended result(s);
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— prevent, or reduce, undesired effects;

— achieve continual improvement.

The organization shall plan:

a) actions to address these risks and opportunities;
b) how to:

— integrate and implement the actions into its event sustainability management system pggceSses
(see 8.1);

— evaluate the effectiveness of these actions (see 9.2).

When carrying out planning activities, the organization shall ensure operational ad %, and the
aNagepfnt.

enhancement of, the governing principles of sustainable development relating to eve
NOTE1  Further advice and guidance on risk management and risk management princjrles l1able in ISO 31000.

NOTE 2  Further guidance on the provision of remedy can be found in Annex D. \

6.1.2 Issue identification and evaluation \

The organization shall establish, implement and maintain a proces§ to idet¥ify its sustainable development
issues and to evaluate their significance associated with its event-r§latedséctivities, products and services,
within the defined scope of the event sustainability management sys

NOTE1 The issue identification process can be referred to as a magriality assessment, or as a double materiality
assessment when identifying issues related to both the organiz@and society at large.

but is not limited to) the following:

The identification of issues can, where applicable, enc as
a) environmental - resource utilization, mate , circularity, resource conservation, emissions

reduction, climate change, environmenta ilNa#ce, biodiversity preservation, releases to land, water
and air, digital responsibility;

NOTE 2  Environmental resilience is"the capacity of an ecosystem to respond to a disturbance by resisting
damage and recovering quickly wit ifting to an alternative state or losing function or services.

NOTE 3  Digital responggbilitfy As using technology in an ethical (including information security and data
ce the environmental footprint and allow positive social impacts.

protection), responsible wayato
b) social - human and n@ts, labour standards, health and safety, mental health, wellbeing, civil
1o

liberties, social jus | community, rights of indigenous peoples, culture and religion, accessibility,
social impacts, dj iy, equity and inclusion, digital responsibility;

¢) economic -Jocal &@onomy, market capacity and presence, employment, shareholders value and return
on inwestrfienty innovation, direct and indirect economic impact, risk, fair trade, economic inclusion,

ills and profit sharing.

dJonsider issues that it can influence.

¢ !! %
In ose sustainable development issues that an organization can control directly, an organization

c)¥teria used for the evaluation of significance shall be documented and shall include a consideration
of feedback from interested parties, and the identification of new and relevant emerging issues and if
plicable, scientific and academic research. The outputs of the process shall be documented, kept up to date
and shared with relevant interested parties.

NOTE4 Many issues cut across economic, social and environmental categories. These can include food and
beverage, governance, transport, venue selection, supplier selection, accessibility, animal welfare, corruption, product
responsibility.

NOTES5  See Annex C for further guidance. The list of issues contained in Table C.1 is non-exhaustive.
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6.1.3 Legal and other requirements

The organization shall establish and periodically review and revise a process to identify and have access to
current and emerging legal and other requirements, to which the organization subscribes.

In countries where the law or its implementation does not provide for minimum environmental, social or
economic safeguards, an organization shall aspire to achieve international norms and best practice, taking

national law into consideration.
The organization shall ensure that the applicable legal requirements and other requirements to whi%\
ilit

subscribes are taken into account in establishing, implementing and maintaining its event sust
management system.

6.2 Event sustainability objectives and planning to achieve them Q
d¥l

The organization shall establish event sustainability objectives at relevant functions

The event sustainability objectives shall: %
a) be consistent with the sustainable development policy; \Q

b) be measurable, if practicable (see 9.1); X

c) be consistent with the organization’s sustainable development pbje s (See 5.2);

d) take into account applicable requirements;

e) be monitored;

f) be communicated;

/
g) beupdated as appropriate; %
h) be available as documented information (s@

When planning how to achieve its event sust@j ty objectives, the organization shall determine:
— what will be done;
— what will be measured;

°
— whatresources will be re(@

— who will be responsi

— when itwill be c etkd;
— how the results be evaluated.
°

63 P changes
W}W nization determines the need for changes to the event sustainability management system, the

ch all be carried out in a planned manner (see 8.2).

upport

7.1 Resources

The organization shall determine and provide the resources needed for the establishment, implementation,
maintenance and continual improvement of the event sustainability management system and its associated
objectives (see Clause A.13).

© IS0 2024 - All rights reserved
12



1SO 20121:2024
(Published in Seychelles in 2025)
7.2 Competence
The organization shall:

— determine the necessary competence of person(s) doing work under its control that affects its event
sustainability performance;

— ensure that these persons are competent on the basis of appropriate education, training, or experiences

— where applicable, take actions to acquire the necessary competence, and evaluate the effectivene
the actions taken.

Appropriate documented information shall be available as evidence of competence.

NOTE Applicable actions can include, for example: the provision of training to, the mentqofin the re-
assignment of currently employed persons; or the hiring or contracting of competent persons

7.3 Awareness
Persons doing work under the organization’s control shall be aware of:
— the sustainable development policy of the organization or the event;

— their contribution to the effectiveness of the event sustainabijlily ment system, including the
benefits of improved event sustainability performance;

— the implications of not conforming with the event sustainability ement system requirements.

/

7.4 Communication

The organization shall determine the internal a Qal communications relevant to the event
sustainability management system including:

— on what it will communicate N‘b

— when to communicate; %

— with whom to communicate;

— how to communicate. Q
The organization shall est % lement and maintain processes for external communication with
relevant suppliers and ot terEsted parties.

The organization sh 1fy, with its interested parties, the most effective means of communication and
shall take into accollgt t nterests of those different groups.

The comnuml ons shall include, where appropriate, the following:

a on’s governing principles of sustainable development;

Ent of the organization’s purpose and/or mission and values;
1%gues and objectives;

d) guidance, best practice for achieving objectives;

e) relevance to interested parties;

f) progress in relation to performance;

g) feedback from interested parties.
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To communicate responsibly, the organization shall ensure that no communication is made that misleads
the public on the real environmental, quality, and social impact, of a product or a service or on the reality of
the organization’s sustainable development approach, regardless of how it is communicated.

NOTE See also Clause C.3, which provides guidance on reporting.

7.5 Documented information

7.5.1 General
The organization’s event sustainability management system shall include:
a) documented information required by this document;

b) documented information determined by the organization as being necessary for the ect vehess of the
event sustainability management system.

NOTE The extent of documented information for an event sustainability managem an differ from one
organization to another due to:

— the size of organization and its type of activities, processes, products and se\

— the complexity of processes and their interactions;

— the competence of persons.

7.5.2 Creating and updating documented information Y.
When creating and updating documented information, th@nization shall ensure appropriate :

— identification and description (e.g. a title, date, au eference number);

— format (e.g. language, software version, grip C edia (e.g. paper, electronic);
N

— review and approval for suitability and

7.5.3 Control of documented infor ion

Documented information require e event sustainability management system and by this document
shall be controlled to ensure®

a) itisavailable and suitablk foNuse, where and when it is needed;
b) itis adequately pr ted (e.g. from loss of confidentiality, improper use, or loss of integrity).

For the control of /8&cumented information, the organization shall address the following activities, as

applicable:
)
— dispgbuly cess, retrieval and use;
— @qd preservation, including preservation of legibility;
—Q 1 of changes (e.g. version control);
tention and disposition.

ocumented information of external origin determined by the organization to be necessary for the planning
and operation of the event sustainability management system shall be identified as appropriate, and
controlled.

NOTE Access can imply a decision regarding the permission to view the documented information only, or the
permission and authority to view and change the documented information, etc.
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8 Operation

8.1 Operational planning and control

The organization shall plan, implement and control the processes needed to meet requirements, and to
implement the actions determined in Clause 6, by:

— establishing criteria for the processes;

— implementing control of the processes in accordance with the criteria.

Documented information shall be available to the extent necessary to have confidence that t r
have been carried out as planned.

ocgsges
The organization shall control planned changes and review the consequences ofunintend\c nges, taking

action to mitigate any adverse effects, as necessary.
The organization shall ensure that externally provided processes, products or 56%1 are relevant to

the event sustainability management system are controlled.
8.2 Managing changes \
When circumstances change, or things do not go according to plan, thé o izdtion shall adapt processes to

ensure best practical sustainability solutions are implemented in a panner that considers the organization’s
mission statement and sustainable development policy.

Decisions shall be monitored, evaluated and lessons learned rethed to the management review (see 9.3).

8.3 Supply chain management @

The organization shall request, where applicable, and other relevant interested parties to show
evidence for sustainability requirements in th& process.

The organization shall determine and appl ite®a to select and evaluate suppliers and other interested

parties from the supply chain, that affect QrJcan affect the performance of the event sustainability
management system and the performapcyk of the events.

When preparing tender and other ement documents, the organization shall include requirements that
support the achievement of the o@zation’s objectives and operational planning arrangements.

These requirements should“Re ted to the sustainability performance of suppliers and their products
and/or services, and shal ken into consideration in the selection process of the supplier.

If the organization apply a formal tender process, it shall ensure its supplier selection, evaluation
and monitoring proc&gs takes into account sustainability considerations.

The supplfer's @)rmity with these requirements should be monitored on an ongoing basis.

The orgarBgat®n shall retain documented information of these activities, where applicable.

comPgnYvia a call for tenders, it shall be aware of the impact of this consultation on the said company and
g open and fair competition, with clear contract requirement and timing to reply (see Clause B.4 for

Wh rganization decides to entrust a supplier with the conception and production of its event to a
QN
guidance and best practices).

he tender and request for proposal process shall be developed to ensure that it is manageable for small
businesses to complete.

NOTE For further information on supply chain management and on evaluations of suppliers’ post-events
performance, see Annex B and ISO 20400.
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Sponsors and other organizations offering value in-kind products or services should be considered as
a supplier. Promotional activities, products and services offered by sponsors shall be aligned to the
organization’s or event’s sustainable development principles, objectives and values.

9

Performance evaluation

9.1 Monitoring, measurement, analysis and evaluation

The organization shall determine:

what needs to be monitored and measured;
the methods for monitoring, measurement, analysis and evaluation, as applicable, to en esults

when the monitoring and measuring shall be performed;

Documented information shall be available as evidence of the results, where a

when the results from monitoring and measurement shall be analysed and C!%\

The organization shall evaluate the event sustainability performance a ti\effectlveness of the event
sustainability management system.

Additionally, the organization shall:

a)
b)

9

take preventive action, when necessary, to address adverse trends o ts before a nonconformity occurs;

include the creation of documented information, where applicable, to track performance, relevant
operational controls, conformance with the organiza objectives, and evaluation of compliance;

e, applicable, feed the acquired knowledge into
bd activity to improve its event sustainability
afle to relevant interested parties.

identify lessons learned from each event and, m
the planning and delivery of future events/ t-
performance: this information should be

Where required or practical, equipment tha%ovided by the organization and used for gathering data for
the event sustainability management sygtem S#all be calibrated and maintained. Documented information
shall be available as evidence of the c tion and maintenance.

9.2

'
9.2.1 General 4\'

Internal audit

The organization sh %iuct internal audits at regularly planned intervals to provide information on
ta

whether the event

a)

<)

ility management system:
confogms
X anization’s own requirements for its event sustainability management system;
quirements of this document;
1Qeftectively implemented and maintained;

is being effective in achieving the sustainable development policy and objectives.

9.2.2 Internal audit programme

The organization shall plan, establish, implement and maintain (an) audit programme(s), including the
frequency, methods, responsibilities, planning requirements and reporting.
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When establishing the internal audit programme(s), the organization shall consider the importance of the
processes concerned and the results of previous audits.

The organization shall:

a) define the audit objectives, criteria and scope for each audit;

c) ensure that the results of audits are reported to relevant managers.

Documented information shall be available as evidence of the implementation of the audit prog%;

b) select auditors and conduct audits to ensure objectivity and the impartiality of the audit process; \
(

and the audit results.

NOTE See ISO 19011.

9.3 Management review %\%

9.3.1 General

Top management shall review the organization’s event sustainability paganagement system, at planned
intervals, to ensure its continuing suitability, adequacy and effectiveness.

Such reviews shall be conducted by one or more representatives of h%ization's top management.

9.3.2 Management review inputs K

The management review shall include: /

a) the status of actions from previous management r e@

b) changesinexternal and internal issues thatar %o the event sustainability management system;

c¢) changes in needs and expectations of in @arties that are relevant to the event sustainability
management system;

d) information on the event sustainabilky performance, including trends in

— nonconformities and corr ctions;

°
— monitoring and meas& results;
— audit results;

e) opportunities fo tijual improvement;

f) evaluations of co iance;

co .u 'c@s with interested parties;

h) th"%) which objectives have been met;

i) ﬁof corrective and preventive actions;

) anging circumstances, including developments in legal and other requirements related to its
sustainable development policy;

g)

) progress against governing principles of sustainable development.

9.3.3 Management review results

The results of the managementreview shall include decisions related to continual improvement opportunities
and any need for changes to the event sustainability management system.
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Reviews shall be conducted at intervals that maximize learning opportunities from different events and
shall be appropriate to the scale and frequency of event delivery.

Management reviews shall assess the need for changes to the event sustainability management system,
including the statement of purpose and values, sustainable development policy and objectives.

Documented information shall be available as evidence of the results of management reviews.

9.3.4 Performance against governing principles of sustainable development < .'

The organization shall establish an approach and conduct evaluations of its performance a%’:
to ¢vgnt

statement of purpose and values and the governing principles of sustainable development relag
management (see 4.5). BQ

NOTE1 Evaluations of performance can include future and current performance.

NOTE 2  For further information see the maturity matrix in Table A.5. %\W

10 Improvement

10.1 Continual improvement ,\\

The organization shall continually improve the suitability, addquacy 3nd effectiveness of the event
sustainability management system.

10.2 Nonconformity and corrective action V4

When a nonconformity occurs, the organization shall:

a) react to the nonconformity and, as applicable: %
— take action to control and correct it; N‘b

— deal with the consequences; %

— take remedial actions to addrggs Yonconformity;
b) evaluate the need for action g e[Minate the cause(s) of the nonconformity, in order that it does not
recur or occur elsewher®, y@
— reviewing the nongo %ﬁty;
— determining t apises of the nonconformity;
— determining${similar nonconformities exist, or can potentially occur;

) impleMen‘an?action needed;

d) reviemytheffectiveness of any corrective action taken;
e) whanges to the event sustainability management system, if necessary.
ef¥ive actions shall be appropriate to the effects of the nonconformities encountered.
ocumented information shall be available as evidence of:
— the nature of the nonconformities and any subsequent actions taken;

— the results of any corrective action.
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Annex A
(informative)

Guidance on planning and implementing this document

A.1 General :
The information contained in this annex is for guidance only and is not necessarily relevant r r of
this document.

a

Each clause in this annex includes a reference to the corresponding clause/subclause jagth
text of this document.

A.2 Scope (see Clause 1) \Q

[t cannot be claimed that an event conforms to this document. It is only % tion’s event sustainability
management system, i.e. the way the event is planned and delivere algan b& claimed to be in conformity
to this document.

ody of the

An event organizer or agency may decide to manage some, but not their events in conformity with
this document. In this scenario, they cannot claim conformity fggtheir organization’s overall management
system, or for all of the events that they organize, but simply the relevant parts of their event sustainability
management system for the specific events that conform t@i document.

Suppliers shall define in the scope of their event sustaguabjsity management system which of their products
and services are event-related and are covered by Q @ ing parts of their system. It is only these areas
that the suppliers can claim are managed in co& is document.

A.3 Understanding of the orga 'zati% and its context (see 4.1)

To understand an organization It context, analyse the organization’s main business and its
environmental, social and egongfMic (s stainability) issues (for further guidance see Annex C) and the
impacts created by these issugs. xample of an external issue can be the business impacts on the local

environment, while an inter@n e can be staff training.

Guidance on external ap@intetnal context is as follows:

— external conte e@\al environment in which the organization seeks to achieve its objectives;
NOTE l ernal context can include:

e% 1, social, political, legal, regulatory, financial, technological, economic, natural and competitive
nWyoment, whether international, national, regional or local;
Q/ drivers and trends having impact on the objectives of the organization;
Q relationships with, and perceptions and values of external interested parties.
Internal context: internal environment in which the organization seeks to achieve its objectives.
NOTE 2  Internal context can include:

— governance, organizational structure, roles and accountabilities;

— policies, objectives, and the strategies that are in place to achieve them;
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— thecapabilities, understood in terms of resources and knowledge (e.g. capital, time, people, processes, systems
and technologies);

— information systems, information flows and decision-making processes (both formal and informal);
— relationships with, and perceptions and values of, internal interested parties;

— the organization’s culture;
— standards, guidelines and models adopted by the organization; \
— form and extent of contractual relationships. %

A.4 Identification and engagement of interested parties (see 4.2)

A.4.1 General \W

To identify relevant interested parties, it is important to consider who is affected o d in the event-
related activity. This can include visitors, exhibitors, performers, local resi , local authority,
suppliers and sub-contractors for the event.

Once a list of interested parties has been established, they should be’ Morm\ed that this document is
being implemented and be provided with a copy of the sustainable lop t policy, with a request for
feedback, including any ideas on how to improve sustainability perfpr and/or ways that the objectives
will impact on them. The communication with the interested partie§shoyld be a continuous process, rather
than a one-off communication.

Engagement with interested parties is undertaken to improve th‘mderstanding of the economic, social and
environmental impacts of the event activities; this include tivities with the full life cycle stages of events,
as well as indirect impacts. This enables the organizati @ild trust with interested parties; and support
efforts to address risks and develop remedy mechani

In light of the unique nature of the events s qW#ficy of events, typology, etc.), engagement with
interested parties is proportionate to the le fN®llaboration. The list of interested parties should be
reconsidered for each event.

When considering concerns of the differefjt interested parties, the environment, human and child rights and
the needs of persons with disabilitieg’s d be taken into account.

Some interested parties do @ot Refong to an organized group. Many interested parties are not organized
at all and for this reason ca oW ooked and ignored. This can be especially important with respect to
vulnerable groups and fut‘&e ations including children.

The organization sho%;t with additional sensitivity when engaging with these interested parties,

and should recognigg t ecific challenges faced by, for example, children; indigenous peoples; migrant

workers and their farBglies; ethnic minorities; religious and linguistic minorities; persons with disabilities;

and womej. T@lould provide opportunities for meaningful engagement with children and ensure that
d opinions are heard.

their ex erix
le A.1 for further guidance.

N
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Table A.1 — List of interested parties

Interested party

Role

Top management

Person or entity that has final responsibility for decision making.

Event manager

Person or entity that produces and/or manages all or some aspects
of the event. The event manager is not necessarily the owner of the
event.

e

Land or site owner

Individual, community or other entities that hold ownership of
property or land.

Partner and/or sponsor

Organization or individual that funds the event or providﬁd-

Funder and/or investor

ucts or services in place of funding.
Organization or individual that funds the event, in agl%t

the intentions of such event.

Workforce Body of people working for the organization or&‘/entv
Employee Person who is paid to work for an event. \
Staff Person who provides services for the N
Volunteer Person who does a job willingly wit\o beNyg paid.
Person who is engaged in a remgineraded dttivity in a State of
Migrant workers which they are not a national, incgdingdocumented and undocu-
mented workers.
Supply chain Sequence of activities ogparts tijat provides products or services
to the organization.
Supplier Entity that provides produ d/or services related to the event.
Venue Site where the eventl held.

Emergency services

eration regarding call requests during the

Institutions i
i lance, etc.

event, i.e. fige}

- Organiz ndividual that takes an active part in the contents
Participants of 2
Attendee OMganfggtion or individual that takes part in an event for the pri-
Mar urpose of receiving services or contents.
Regulatory body nizations that have the power to regulate an area of business

A

and/or industry.

Central government

Government of a whole country.

Local authority (e.g. state, prefgctu ity)

Organization that is responsible for the government of a local area.

Community \\,

Group of organizations and/or individuals with common charac-
teristics, identities, and practices.

Local community ,,’\

Those residing near the location of the event.

Individuals under the age of 18 who will fall into different interest-
ed party categories and should not be overlooked.

Children &U

Traditional owners or custodians of the land’ or specify this as part
of local community.

Industry/industry bodies to which the organization belongs.

Non-governmental organization, non-profit organization relevant
to the purpose of the event/organization.

Organization or individual that provides news and information for
the public.

A.4.2 Outputs from engagement with interested parties

Possible outputs from engagement with interested parties can include the following:

a) meetings and minutes of meetings;
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b) surveys;

¢) social media;

d) purchase orders;
e) contracts;

f) clients/participants feedback;

g) white paper;

h) position paper; %
i) pressreleases, articles; Q

j) newsletters; \W

k) questions and answers sections; Q%

1) training;

m) mediation; ,\\
n) arbitration; %

0) social dialogue.

A.4.3 Legal and other requirements to consider with ingerested parties

The identification of interested party requirements shoul@ere applicable, encompass the following:
a) applicable laws; %

b) permits, licences or other forms of authori&%

c) government regulations;

d) judgments of courts or administratiV¥ tribunals;

e) requirements of a larger entit ich the organization belongs;
f) treaties, conventions an(; o@s;

g) relevantindustry con&andards;

h) contracts which pa€ bpen entered into;

i) agreements with §stomers, community groups or non-governmental organizations;
j) agr em @h public authorities and customers;

K) Lre x&s by adopting voluntary principles or codes of practice;
l))ﬁ(?%ary labelling or environmental commitments;

) igations arising under contractual arrangements with the organization;

obligations related to universal accessibility codes and regulations.

A.5 Determining the scope of the management system (see 4.3)

To determine the scope of the management system, decide for which part(s) of the event, series of events
and/or organization this document is going to be implemented. An event organizer that organizes many
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different events may decide to implement this document for a single event, a group of events or simply to
use the management system for all the events organized. An organization that works as a supplier to the
event industry may decide to implement this document on the portion of business that supports the events
industry. Stating which parts of the business will implement this document means that they are the only
parts of the business for which any form of compliance can be claimed.

When determining the scope, the organization should also specify the time boundaries, for example, the life
cycle stages of the event which are considered within scope.

A.6 Sustainable development governing principles and mission statement (se )

The organization shall state its main purpose in the context of events. For example, is it an ev: apfzer
organizing many different events each year, or a supplier providing carpet for the eve i ? The
organization also shall state what its company values are regarding sustainable develo its work

within the events industry. To do this, reference may be made to the guidance giveg im\Tabl”A.2, based
on the sustainable development principles in ISO 26000. For example, an orga 7} ion may state that
one of its values is “inclusion” (ensuring all of its services or events are open fvolding all forms of
discrimination).

The organization’s governing sustainable development principles shall inghgde, 8 a minimum, stewardship,
inclusion, integrity and transparency. Further guidance on social respgnsibif§y can be found in ISO 26000.

In order to avoid discrimination, the organization should take ino acCotqt the fundamental principle of
universal accessibility, as stated in the United Nations Convention ofthe R#ghts of Persons with Disabilities,
Article 3, General principles.

The mission statement should form the foundation for the orgam{ation’s sustainable development activities.
[t should help align the primary purpose with related sust le development activities, thereby increasing
transparency of governance.

The leadership of the organization should pro %lues that express the types of behaviour an
organization has or wants to become known fi "19&

There should be no contradiction between pﬁ%&s, purpose and values.
O
‘O
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Table A.2 — Governing principles of sustainable development relating to event management

Principles

Questions

Inclusion

How to identify those who could affect or be affected (interested parties) by decisions and actions?
How do interested parties contribute their views, and how do they do so on a continual basis?

How to help interested parties understand the reasons for the organization’s decisions and the
implications of its actions?

How to be sure that no groups or individuals are disadvantaged or kept uninformed?
Are there interests beyond the immediate interested parties that should be considered?

How to take into account the interested parties’ rights and interests? % | >

How are diversity, equity and inclusion encouraged and developed? :

Have equity deserving groups been identified?
How is discrimination avoided?

Integrity

How will accommodations for people with disabilities be implemented as a stan\ard agtice?
What values, principles and codes of ethics or integrity does the organizati dhXi t%

How to identify, avoid, address, report and remedy negative impacts rel e% tivities and
relationships?

Examples can include, non-exclusively (see 6.1.2):

— environmental and social impacts such as biodiveMgity destruction, pollution, traffic
congestion, resettlement of local people, water access, stfgpredsion of human rights, crime;

— economic and governance impacts, such as misu f power, misuse of funds, lack of
transparency, unregulated betting, bribery, cqgrruptjgh, complicity, conflicts of interest,
cost of unused facilities once the event is over.

How does the organization establish and manage theyocedure to ensure it is compliant with all
relevant laws and regulations?

How to demonstrate accountability for action@ way that is consistent with all other governing
principles?

How to ensure information security and tection?

Stewardship

Will organizational decisions lead,to § j nvironmental (including biodiversity) or societal
change or loss? If so, have alterna S n evaluated?

In any activity, will the use of r{s and its consequential impact be considered and monitored?
How are sustainable develogpmen nagement skills developed, shared, applied and recognized?

How to account for decisjonyand activities in situations where the rule of law does not provide
sufficient environme 1 and economic safeguards?

How is top manage rmed of and involved in risk assessment and due diligence procedures?
a

ti

How to ensure(th®the principles of sustainable development are applied throughout the supply
chain?

Transparency

O

How to e that relevant and reliable information is available in an accessible, low-cost and
com ay?
How easonable views or requests for further information considered and responded to in a
4apmely dianner?

oy are significant interests, influences or beneficiaries detailed in documented information, com-

nicated and managed?

ow are decision makers identified and the reasons for decisions detailed in documented informa-

tion and communicated, and to whom?

How to ensure that information is accurately conveyed to interested parties?

2 iligence refers to the process through which an organization identifies, prevents, mitigates, and accounts
for how it addresses its actual and potential negative impacts on the economy, environment, and people, including
pacts on human rights.

A.7 Leadership (see Clause 5)

Leadership can be shown, for example, by motivating and empowering persons to contribute to the
effectiveness of the event sustainability management system. Additionally, decisions can be taken to deal
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with issues, by communication with employees, partners or the media. Advocating with peers to further
coordinate action in support of shared sustainability objectives also encourages leadership.

A.8 Policy (see 5.2)

The following list sets out what the sustainable development policy applies to :

— sustainable development issues related to the scope; \
— acommitment to be an example on relevant event sustainable development issues; 6

— astatement of purpose and values; %

— acommitment to meeting all the legal regulations that apply to the event and/or organi y health
and safety, noise regulations, waste regulations, disability and non-discrimination leXislatlogy

— acommitment to continual improvement and to improve performance each yea ach event.

The sustainable development policy should be signed by top management. Q

An organization can already have existing documented information d elc% T implementing other

standards that it can use as a starting point for its sustainable develop%rp licy. Examples and more
IS

guidance on elements of a sustainable development policy can be fo i 4001, ISO 26000 and other
documents related to event sustainability.

Legal and other requirements should not be limited to those that are diRggtly applicable to event management.
For example, event organizers/owners collect, communicate and/gr handle personal information and should
demonstrate a commitment to protect the security of such in&mation and the privacy of participants,
employees and/or partners/suppliers.

An organization implementing this document sho
sustainability management system. The sustaina

likely requirements (i.e. product, facility, servib&

A commitment to leadership within the fiel nt sustainability management should be proportionate
to the size and potential influence of the o ization. Leadership may involve implementation of new
sustainability practices or promotion gf s\ystainable development through relevant communications.

(d'Yeguire its suppliers to contribute to its event
€ @" ent policy should be useful in identifying the
#lender specifications and conditions of contract).

Legacy issues may include facilitjegp i structure, workforce, knowledge, universal accessibility, concept,
spirit of the event, use of the®a 0@' the event, change in residents’ consciousness, etc.

A.9 Actions to ad(@sks and opportunities (see 6.1)
p

To address risks an unities, the organization shall consider the external and internal issues relating
to itself and its inter d parties and identify potential positive or negative effects that can occur before,
during or@fte@ planned activity (see 6.1.2 and Annex C for further guidance and a list of issues to

consideg). \

A. e’ildentification and evaluation (see 6.1.2)

T@tify and evaluate the issues, a methodology shall be found to assess how significant the direct and
ndi™€ct issues are, and to help determine upon which ones to focus.

urther guidance from ISO 26000 is available on what sort of issues to consider and how to evaluate them,
e.g. bringing together department heads to brainstorm the main impacts of an event, or a portion of an event.

It makes sense to decide the severity of the impact and select which issues are to be addressed. To finalize
the issues and objectives, the interested parties shall be consulted to get their feedback. Once the issues
have been finalized, the objectives for improvement can be set.
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This is the point at which the organization should take steps to understand what their positive and negative
sustainable development issues are.

NOTE See Annex C for further guidance on issue identification.

Since an organization can have many sustainable development issues, it should establish criteria and a
method to determine those that it considers significant. There is no single method for determining significant
sustainable development issues. However, the method used should provide consistent results and establi

and apply evaluation criteria. ’7\

The organization should evaluate issues to determine those over which it has control and those o hich >
it has influence. The evaluation should also identify issues which will result in significant impagts,'butjo

which the organization does not exercise control or influence.

consider the need to retain documented information for historical purposes, as well a use it in

designing and implementing its event sustainability management system. %

When identifying and evaluating its significant sustainable development issues, the Yl atior’should
ho

A.11Legal and other requirements (see 6.1.3)

The determination of how legal and other requirements apply to an organiZqtion'§ sustainable development
issues is usually accomplished in the process of identifying these uire ts. It can be unnecessary,
therefore, to have a separate or additional process in order to make(this rmination.

Examples of legal and other requirements to which the organization sUbscribe include:
— applicable laws;

/
— permits, licences or other forms of authorization; @

— government regulations; %

— treaties, conventions and protocols; N‘b

— agreements with public authorities; %

— agreements with customers; &

— non-regulatory guidelines;

— relevant industry codes ; ards;

— contracts which haan‘}tered into;

— voluntary princi&@codes of practice;

— voluntary environ$rental labelling or product stewardship commitments;
— re ir.e e f trade associations;
— a3g xwith community groups or non-governmental organizations;
— %commitments of the organization or its parent organization;
onrate/company requirements;

obligations arising under contractual arrangements with the organization;
— international conventions, treaties, and accords.

Furthermore, where national law or its implementation does not provide for minimum environmental, social
or economic safeguards, an organization should accept that respect for the rule of law is mandatory, while
adhering to the principle of respecting international norms of behaviour (see ISO 26000).
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Table A.3 - A non-exhaustive list of standards and guideline from international organization

United Nations (UN), 1948, Universal Declaration of Human Rights

United Nations (UN), 2021, Resolutions from the Human Rights Council (A/HRC/RES/48/13) and the General Assem-
bly in 2022 (A/RES/76/300)

United Nations (UN), 1976, International Covenant on Economic Social and Cultural Rights

United Nations (UN), 1976, International Covenant on Civil and Political Rights —
United Nations (UN), 1979, Convention on the Elimination of all Forms of Discrimination Against Women

United Nations (UN), 1989, Convention on the Rights of the Child

United Nations (UN), 2009, Committee on the Rights of the Child, General Comment No.12, The Right of the Child}o
Heard, CRC/C/GC/12

United Nations (UN), 2006, Convention on the Rights of Persons with Disabilities .\
United Nations (UN), 1965, International Convention on the Elimination of All Forms of Racial Discr\hinaﬁ'o
United Nations (UN), 2011, Guiding Principles on Business and Human Rights \ %
United Nations (UN), 2000, Global Compact A

Responsible Business Conduct

United Nations (UN), 2015, Sustainable Development Goals \ \
Organization for Economic Co-operation and Development (OECD), 2023, Guidelisxfohﬁ mtitional Enterprises on

Organization for Economic Co-operation and Development (OECD), 2018, D iligen uidance for Responsible
Business Conduct (

Organization for Economic Co-operation and Development (OECD), 2021, ernatfonal Programme for Action on
Climate

Organization for Economic Co-operation and Development (OECD), 20’, How to measure the impact of culture, sports
and business events

Brundtland, G.H. et al 1987, Chapter 2: Towards Sustainable D%v@ent, Brundtland Report, Oxford University

Press, Oxford

Table A.4 provides a list of ISO documents that.c %e
this document. K

Table A.4 — A non-ex us&ist of standards and guidance from ISO
1S0 9000 @
1S0 9001 « (2.

ISO 14001 A NS
1SO 14004 \'\\
1SO 14005 ~

1SO 14024 \ @)
1SO 14044 %
1SO 14046¢ C) ’

nt and useful to support the implementation of

11S0 14621-1
ISO/IEC 17000

ISO/IEC 17021 (all parts)
ISO/IEC 17029
1SO 19011
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Table A.4 (continued)

1SO 20400
1SO 21542
1SO 22000
1SO 22095
1S0 22313 —
1S0 22379

1S0 22395

1SO 26000 \
1SO 26800

ISO/IEC 30071-1 N

1SO 30415

1S0 31000

1SO 37000

1SO 37001 \
\

1S0 37101
1SO/TS 37151 ~

IS0 38200 e
1SO/IEC 40500 \/
1SO 44001

1SO 45001 7

1SO 50001 @

1SO 53800

1SO 56000

1SO 56001 .

IS0 56002

ISO/IWA 42 P %
ISO/IEC Guide 71

ISO Guide 73

[
A.12Event sustainab}lx ectives and how to achieve them (see 6.2)

Consideration should b@en o what the objectives are regarding sustainable development issues.

To finalize its objedges 10r improvement, the organization shall consult its interested parties to get their
feedback.

°
From a raxt int of view, the effort required to manage sustainable development issues should be
1

proporti he nature and significance of the issues identified.

Obj* should be specific, measurable, achievable, reasonable and time-bound (SMART). In setting
objERgiVe] all possible methods of addressing issues should be considered. Consideration should be given
oNe/¥se of new and/or innovative technologies (e.g. on-site composting of food waste or engagement with
nterested parties using new web-based tools). In the planning and construction of new venues, consideration

ould be given to legacy issues, such as the impacts on local communities, universal accessibility and the
global environment as well as the potential long-term use of the new facilities. Consideration should also be
given to engage interested parties and raise users’ awareness on sustainable development issues.

Set challenging performance objectives to drive sustainability goals and leave a lasting positive legacy. Use
sustainability to make the changes the organization wishes to make, leave a legacy, transform working
conditions and support innovation. Objectives should be measurable, where practicable, and should take
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into account the organization’s technological options, its financial, operational and business requirements
and its legacy potential.

There is often more than one approach that can be implemented to provide the solution, and these approaches
are referred to as the alternative plans. The final plan is the approach that is adopted to deliver the event.

It can happen that not all of the performance objectives can be achieved; consequently, the final plan can
represent the optimal trade-off of performance across a range of objectives. For example, one venue can
more suitable than others on the basis of facilities (e.g. disability access), however, another venue can {fave
better transport links, offering opportunities to reduce transport-related impacts. The decision as to w
venue to use can be made on the basis of the ability to address outstanding issues in subsequent ym

r
Objectives should be quantified with key performance indicators (KPIs) wherever practicable. C izalons
should to identify indicators likely to help establish a comparative and coherent evaluatjsm dRgveéhts; all

information should be recorded in a final plan.

It should be noted that objectives represent the minimum acceptable performance 1 zﬁ\th t there is no
requirement to meet the same performance level for each objective.
Organizations should to identify indicators that can contribute to consistent bé@king across events.

A.13 Resources (see 7.1) \

Resources should be provided to successfully implement an evdat susthinability management system.
Assess the requirements in the event planning stage and detail in doQgmented information the provision of
necessary resources. y

The nature and scale of the event activities, the frequenc occurrence and the event duration should be
considered when allocating resources.

a) Staffing, expertise, training

The organization should acquire the skills anmI dge required to implement the event sustainability
management system. This can be through pesr ent of skilled staff, through training and professional
development of current staff, through Volun%, through using experienced and knowledgeable suppliers,
or through contracting expert consultams or advisors.

An assessment should be made r ing skilled staff required to meet the objectives, the cost versus
benefit of skilled staff alloca&ion@the knowledge the organization will leave in legacy in the workforce,
ty and destination.

supply chain, and event host c%
Training should include e ering all interested parties to engage with and promote sustainable practices.

b) Infrastructure, {i@s and technology
n

There should be a essment of the requirements for, and an appropriate allocation of, equipment,
materials,pro!uctj, supplies and services to support the successful implementation of an event sustainability

manag er% and to meet their objectives.
Thele x estment in infrastructure, materials and technology shall be weighed against the benefits
t

of m e sustainable development objectives. The provision of, and investment in, infrastructure
a ci¥fology should be commensurate with the nature and scale of the event. Consideration should also

eNiyen to legacy opportunities of infrastructure, materials and technology resources procured by the
organization.

detailed resource management plan can be used that includes data from the initial planning phase to reuse
of materials or, as a last resort, its end of life.

c) Finance

Provision of adequate resources to implement an event sustainability management system successfully
often has a budgetary impact. Assess the financial implication in providing the resources needed, undertake
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a cost/benefit analysis and consider any financial planning and cash flow implications of this resource
allocation.

The financial assessment should take into consideration long-term sustainability and business reputation.

A.14 Competence (see 7.2)

Management determines the level of experience, competence and training necessary to ensure the capahyf#i
of personnel implementing the event sustainability management system.

and authority to perform tasks on the organization’s behalf. This may be detailed in a job desc
accompanied by training plans or service agreement. It can include being aware of the ris d¥py that
person’s activities and those of others relevant to their work.

Awareness, knowledge, understanding and competence can be obtained or imp d ¥hrofigh training
education or work experience.

The organization should require that contractors working on its behalf are a lmonstrate that their
employees have the requisite competence and/or appropriate training.

Training and development programmes should be reviewed and ate iodically to ensure that
essential competencies of the organization, the effect that its new]yli efited policies have had on its
interested parties and the associated training needs, are identified §nd proyided.

Training can include the following:

a) interested party engagement and collaborative commuygication skills;

b) sustainable development policy, processes and re ts;

c) significant sustainable development issues, a %nd desired outcomes;
N

d) legal compliance issues;
e) consequences of non-compliance wit m%uable development policy, processes and requirements;

f) practical and technical skills for inable event production operations;

g) management system apmoa@

Many organizations have pr % and guidelines relating to the sustainability of events, including national,
regional and internatio ent industry associations, sports federations, municipalities, government
departments, tourism, ral and arts organizations, and congress bureaus. Several important manuals
have been written blished. A growing number of research papers are available in university
catalogues. &

Resources® u@e and professional development training in event sustainability should be undertaken
from trx& es in order to build competency and good judgement in sustainability strategy, practices
and, choic

munication (see 7.4)

Internal and external communication is important to ensure the effective implementation of the event

stainability management system. Methods of communication include regular working group meetings,
social communication tools, newsletters, bulletin boards, intranet sites, as well as various media formats,
such as Braille, voice guidance, and sign language.

A process should be implemented for external communications with relevant suppliers and other interested
parties. This process can include the need for dialogue with interested parties and consideration of their
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relevant concerns. An organization should take into consideration the views and information needs of all
interested parties, in particular with respect to external communication.

External communication can include the use of, or compliance with, relevant certified programs, products,
services, standards and certifications.

External communications done through websites should consider the existing guidelines for website
accessibility, as defined by ISO/IEC 40500.

Where external reporting is undertaken, a recognized format should be used to enable interested parti \
inspire performance between similar events.

Where external reporting is undertaken, Clause C.3 should be followed. Q

S

The implementation of a management system requires documented informa \s documented
information should be reviewed and updated regularly. Q
1

Documented information of the event sustainability management system, as \x sues arising from its
a

A.16 Documented information (see 7.5)

implementation for an event, are essential in demonstrating transpare nd, accountability, as well as
enabling the possibility of third-party verification (see Clause C.4 on orm sessment).

Documented information should be proportionate and appropriateffo the eyent sustainability management
system and the issues involved. Minutes, e-mails and other less for orffess management-system-focused
communications often provide sufficient documented information.

Organizations that collect data about interested parties capbe subject to national legal requirements.
The subclauses of this document which require docu i#formation are the following:

a) Identification and engagement of interested p

b) Determining the scope of the event sustaj
¢) Sustainable development principles, state t of purpose and values (4.5);
d) Policy (5.2);

e) Roles, responsibilities agd a rities (5.3);

f) Issue identification and %tion (6.1.2);
ée .

g) Event sustainabilit@ ves and planning to achieve them (6.2);
h) Supply chain ageient (8.3);

i) Monitgrin@asurement, analysis and evaluation (9.2);
\ Nl y and corrective action (10.2).

cnded to establish processes for storage, processing, distribution and final destruction of any
2d information, including confidential records, in order to ensure the security of such information
tiN/privacy of participants, employees and/or partners/suppliers.

[t is necessary to give some consideration to accessibility of documented information (see ISO/IEC Guide 71).

A.17 Operational planning and control (see 8.1)
For operational planning and control, it is important to ensure that:

a) theroles and responsibilities of the team have been clarified;
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b) the teams are trained to carry out their respective tasks;
c) theright mechanisms are in place to meet the objectives;
d) the right contracts have been negotiated with the suppliers and delivery is managed effectively;

e) thelines of communication with interested parties are kept open;

f) thereisadequate documented information to demonstrate that the system has been managed effectiyply.
Evaluate those operations that are associated with identified significant issues and ensure that ygre>
conducted in a way that will control or reduce the adverse impacts associated with them, in orde{ to\fulfi
the requirements of the sustainable development policy and to meet its objectives. This sho lu 11
parts of the operation, including contracted-out or externally provided.
This document is process-based. Processes can include procedures. Neither processes nog'progegures need
to be detailed in documented information, unless the absence of such documented in asion p€sults in not
effectively implementing the management system.

0

In some situations, formalized procedures and/or documented processes ant because their
absence could lead to a risk of departure from the organization’s purpose, valugs; ainable development
policy, and objectives.

The value of providing a procedure in documented information is thalgt capfures and stores knowledge
and provides a common delivery process. This ensures that the prqcedurelis executed in the same manner
regardless of the people doing the procedure. Excessively prescrip®§ge cedures can limit the creativity
and innovative thinking when managing events.

Where appropriate, event sustainability management systems developed for one event can be shared,
modified, adapted and improved for application in other tg, in order to avoid duplication of effort at the

implement and maintain processes to identify)go ergency situations and potential accidents that
can impact on sustainability and how to resg®sn is. Review periodically and, where necessary, revise
emergency preparedness and response pr s, in particular after accidents or emergency situations
have occurred.

start of each event management cycle.
Where appropriate, processes should be implemen@ emergency situations and suppliers. Establish,
1
h

Implementing actions to manage ris pportunities will involve drawing on the skills and competencies
of those members with rqulire@im g, and those of the supply chain (contractors, consultants and

advisors). \
A.18 Supply chain %ement (see 8.3)

For further informategn o; supply chain management, see Annex B.

A.19P .fxcace against governing principles of sustainable development (see 9.1)

pshing the approach to evaluating current and expected performance against the statement
9 and values, there are many theoretical concepts and practical methodologies which can be

development relating to event management.

outinely track and review progress with a desire to continuously improve. An example of this is a maturity
matrix, which is a model based upon the degree of performance desired or implemented to establish current
level of performance (see Table A.5).
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Prepare a maturity matrix or a similar management tool based on the example given in Table A.5 and
take into consideration the principles (see guidance in Table A.5) and practices that are relevant to the
organization. For brevity, the term “maturity matrix” indicates either approach.

Determine the current position in the maturity matrix, by identifying the most applicable criteria. Particular
attention should then be given to areas which have been identified as weaknesses or potential growth areas.

The matrix should be kept up to date to reflect changing circumstances. The position of the organizati
depicted by the matrix should be used in the review process and/or used to demonstrate sustaingble
development progress to interested parties.

In order to better implement its principles, consider the use of digital technology (computing, igternét)t
establish an easier access to information for the interested parties.

Whichever strategic performance evaluation approach is adopted, demonstrate progrgqs§ wkh ect to
sustainable development. \
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Table A.5 — Example of maturity matrix: approach taken by organization in relation to

sustainability
Principle Minimal Improving Engaged
Limited number of interested |Comprehensive list of inter- |Constant engagement with inter-
parties consulted. Limited ested parties created. All ested parties. Constant education of
Inclusion amount of information shared. |interested parties given the |interested parties. Consider issues

How involved
are the inter-
ested parties
and how are

Limited options given to inter-
ested parties on how they can
get involved. Limited time and
resource given to identifying
issues.

opportunity to provide feed-
back in a structured and fair
way. Key issues addressed.
Lessons learned from ad-
dressing key issues shared

in a structured way. Take action
to address all issues. Consider

interested parties feedback whe
addressing issue. %

_the 1ssues with peers, including using
identified and this acquired knowledge as
addressed a part of the marketing, with
the goal of creating a competi-
tive advantage.
Short term profit. Immediate |Consideration of how suitable |Long te \ievelopment
financial and reputational development can affect the and Rr entation of
gains. Reaction in response organization’s reputation or |sustalnd y)as a strategic process
to shareholder/ interested can be arisk to it. Reaction in d adkantdge aligned with broader
parties / peer pressure. Re- response to other companies’ |or§gnizational strategy, including
action to market trends with |behaviour towards sustai visio ission and goals.
Integrity minimal response. bility. (
How open, Application of standards Application of standards l&f)plication of all new relevant
honest and only when legally required. which can affect the organ lindustry standards. Clearly written

transparent is
the approach

Application of sustainable
initiatives only when legally
required.

zation’s reputation. Applica-
tion of standards whith align

with the busi ision and
mission. AppliNgtigh of sus-
tainabilit iatives under

press reholders
!
proygatenes).

and communicated sustainable
development policy. Staff, supplies,
interested parties are all aware of,
understand and behave in accord-
ance with the sustainable develop-
ment policy.

involvement
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Table A.5 (continued)

Principle Minimal Improving Engaged
Meeting legal requirements Sustainability is public rela-  |All staff well trained and able to
only. No focus given to sus- tions/ marketing initiative. change their ways of working and
tainability. Basic internal programme for |implement increased sustainability
sustainability exists involving |with reward/ incentive scheme.
a limited number of staff. Company lessons learned on sus- =
tainability are shared externall
with peers.

Minimal training given. No New employees given educa- |All staff trained and able tdfa

education specifically on sus- |tion on sustainability. Limited |their ways of working gy

tainability practices. education plan available. ment increased sustairg
areward/incentiy,

organization’s | nsthrough
Stewardship sustainability aré\com icated
How is this externally ith peXrs.
topic being Suppliers are chosen on price |Supplier payment is within Suppli m simmediate. Sus-
managed with |only. Supplier payment is de- |time frame stated by supplier. |tain ¥hent strategy in
suppliers, layed as long as possible. Some sustainability factors place. s are asked to share
interested par- are considered, including ir si\stainability development
ties, internal location of supplier, types of  |poMgy add demonstrate their com-
teams materials used. it t to sustainability. Suppliers

considered on all factors, includ-
g location, transport used, mate-
rials used, cost, equal opportunity

remployment, disability employment
/ and post-use life of material. Edu-
cational assistance and encourage-
@ ment given to smaller suppliers, or
suppliers new to sustainability.
No assessments have been un- | Basic ir t policies Potential environmental impacts
dertaken. Lack of awareness |a desflpplied. Basic |and risks considered and business
for environmental assess- i aining provided in |decisions made based on these con-
ments. @‘ mental assessments. |siderations.
Transparenc No one acts on the feedbac Faeflback reviewed by middle |All levels of the company are
P . Y |or considers the feedba management only. Feedback |exposed to, pay attention to and
How clear is lessons learned to ta reviewed but with limited implement lessons learned from the
the approach the future. action. feedback.

A.20 Monitoring and @'ement (see 9.1)

At this stage, it is i @t to ensure that there is a process in place to measure against objectives and
to raise an alert if f{v a high risk of not achieving the objective. It is also important to check how the

management system 19mworking and to ensure that any lessons learned are fed forward to the next event to
improve pcrfo mance. Monitoring compliance and conformity does not need to be a burdensome process.
Correc hen the wrong piece of equipment is supplied or when sound levels are too high, for
examplt\! lly taken immediately and does not require a high degree of formality. Some requirements

however, can need a schedule of monitoring by qualified operators and/or corrective action

ca be considered by several people in consultation.

iable issue-specific objectives, or other performance indicators should be established to track
progress toward continual improvement. Performance indicators should be selected which take into account
ale and values as well as the scope and nature of event-related activities, e.g. the amount of waste, or the
participation ratio of people with disabilities and their event experience.

Where appropriate and applicable, a baseline measurement should be established for each performance
indicator so that continual improvement can be demonstrated. Where objectives have been set that require
instrumentation to monitor KPIs (e.g. weighing the amount of waste generated), the instruments used shall
be maintained so that they provide adequately precise data.
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Where requirements have been made to suppliers that affect sustainable development issues, the
organization should include these requirements within the scope of the management system.

A.21Internal audit (see 9.2)

The organization should define its internal audits to cover whatever scope it chooses, and may choose to go
beyond the requirements of this document. However, it is necessary for internal audits to cover the scope

the event sustainability management system and to examine conformity to it. It is not necessary for r
internal audit to cover the entirety of the event sustainability management system, but the programme(¥°0
internal audits must do so.

1

Internal audits of a management system based on this document can be performed by pe c] ffom
within the organization, or by external persons selected by the organization, working i

either case, the persons conducting the audit should be competent, and in a position to d
objectively. In smaller organizations, auditor independence can be demonstrated bqn

behalf. In
tially and
eing free

—

from responsibility for the activity being audited.

A.22 Management review (see 9.3) \\Q

It is important to ensure that full management reviews are conduN the event sustainability
management system that has been implemented. This is to ensure it is ¥till working effectively and
still relevant, and that any required improvements are made. The rgviews sfpiould track the progress against
sustainable development principles, which can be achieved using Wgriou#measurement tools, such as the
maturity matrix included in Table A.5. The reviews should make re endations for improvement and
check performance against objectives. P 4

The management reviews should cover the scope of the efefit,sustainability management system, although
not all elements need to be considered at every review eviews may take place over a period of time.
An organization does not necessarily need to wait un ent has actually taken place before it performs

areview. ‘b

A.23 Nonconformity and corrective %m (see 10.2)

Nonconformities occur because of a ulfilment of requirements and should be evaluated in terms of
their significance of the problem an 1'%potential impact. The organization should identify sources of the
problem and should eliminatg th@se of nonconformities.

n

There are many ways to d éN the causes of a nonconformity. The organization should balance the
investment in the correct&s?ti n against the impact of the problem being considered. The organization
should ensure that th opte involved in investigating and resolving nonconformities are competent,
experienced and k eable. Effective implementation of corrective actions ought to ensure that
nonconformities do&l:eoccur.

°

A.24 Clgingj nformity

Onﬁ gement system has been implemented, there are several ways to claim conformity:

a ply conducting a self-determination and by making a self-declaration claiming conformity to this
dg¥ument (ISO 20121),

by being audited by a second party, i.e. by one of the suppliers, regulatory bodies or other interested
parties, and making a statement of conformity, or

c) by being certified by a third party, i.e. by paying an independent certification body/registrar to audit
and certify the event sustainability management system (see Clause C.4).

For more references see Table A.3, ISO/IEC 17000, ISO 19011, ISO/IEC 17029, ISO/IEC 17021-1 and
ISO/IEC TS 17021-4.
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Annex B
(informative)

Supply chain management

B.1 General

In many cases, the majority of event production activities are undertaken through the s% in’s
provision of products, materials and contracted services (including workforce). Proc r%" refore,
s info

is a key area in which sustainability performance can be improved. This annex provi ation on

sustainable procurement.
Supply chain management is the practice of improving the way an organization fi ducts or services
it needs for its customers. An organization’s success is intertwined with the adti actices and products
of its suppliers. A best practice is to develop and/or refine sustainable procur olicies and maintain
clear and open communication with suppliers. x

m

At a minimum, sustainable procurement should aim at ensuring thdt social and environmental
standards are adhered to across the supply chain. Furthermore, §ustainpble procurement practices can
result in enhanced policy and contractual provisions, improve®environmental performance [lower
greenhouse gas (GHG) emissions, energy, water and resource consumption], increased social performance
(decent working conditions, child labour concerns, employment& people with disabilities, local sourcing),
and economic returns (fair trade, competitiveness).

B.2 What is sustainable procurement a?& it required?
1

Sustainable procurement requires engagememwi
specialists.

a wide range of suppliers, from specialists to non-

Sustainable procurement is the integr§tion ;; sustainable development issues into all aspects of the
procurement cycle, including:

— defining the need for sugain@procurement;
— evaluating possible o@

— design and specificagon (&cross a range of tools, including tender documents, policies and procedures,
supplier codes o dyrts, contracts, etc);

— supply chain risk 3psessment;

(] ). .
— supplie igence and selection;

ntract management;

)épplier development;

supplier performance monitoring;

— int io1f of sustainability requirements and obligations into contracts;
%

— performance review.
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Three key aims should be addressed when integrating sustainable development management into the
procurement process:

a)

b)

)

B.3 When should sustainable procurement issues be considered? %
G0

Sustainable development issues should be considered at the earliest stage of t§
building relevant criteria into product/service specifications. This allows opt
the specification, but that also provide the best value for money. This a

promoting sustainable products and/or services, for example, those that are carbon-free, resource-
efficient, renewable energy vehicles, those that take into account recyclable/reusable productions,
protection of biodiversity, and low water consumption;

considering supplier diversity to minimize the negative impact of the supply chain itself, especially t
social aspects; for example, priority shall be given to local suppliers, protected workshops (which progide

jobs to persons with disabilities), and organizations that meet or exceed minimum ethical standar
well as employment and human rights standards (including the provision of equal opporturflti® an
minority-owned-businesses);

ensuring that fair contract terms are applied and respected. WQ

ment process by
; pe selected that meet
avoids potential conflicts

roa
between environmental, social and economic issues arising later in the r%n nt process.

B.4 What does sustainable procurement involve?

Key steps that should be undertaken (in no particular order) are:

a)
b)

9
d)

e)

f)

/

establishing a policy for sustainable procurement;

producing tender specifications that incorporate a le development performance criteria;

engaging in dialogue with suppliers/potential(s
assessing tender submissions and evalpati stainable development performance throughout the
procurement cycle; %

considering the selection process tential suppliers by:

— limiting the number.of cga s consulted (recommendation of a maximum of 3);
e

— ensuringopenand faj itionin order to make a properassessment ofthe contractrequirements
requested (a fee yable if too many requirements are expected);

— giving the co ny time it needs to respond properly (recommended minimum of 3 weeks);

specification o tainability requirements in contracts and subsequent supplier performance
monit‘)rin@:\ supplier engagement, document revision, on-site audits, etc).

Sble procurement policy and strategic planning

stainability management policy, which elaborates on (in the context of sustainable procurement) the

Ap % ent policy should be established and detailed in documented information that is aligned with the
e‘in&a
ss

b)

, objectives and KPIs established for the event as a whole. The sustainable procurement policy should:

define the scope (i.e. extent) of sustainable procurement, e.g. economic, social, environmental and
natural resources, life cycle approach, key event themes;

state the desired performance level, e.g. simply “basic legal compliance”, or extending to “beyond best
current practice” including building sustainability values into supplier strategies;

define the approach/criteria for assessing suppliers during tender evaluation;
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d) assess consistency and alignment of performance requirements for suppliers with the organization’s
expectations for itself.

B.6 Techniques for assessing and managing sustainable development issues in
procurement

The following considerations should be taken into account in defining the approach to assessing/mana
suppliers and prospective suppliers:

— the extent to which the supplier’s products/services are critical to the purchasing organizationf;

— the level of expenditure relative to the size of the supplier, in order to establish the degre
that can be exerted;

— thessignificant social, economic, environmental and natural resource issues and assoc1 ted S relatmg
to the product/service;

— separating suppliers by industry, service or product type in order to de prlate means of
communicating/engaging with them.

The organization should select from appropriate approaches, tools and \Aes to assess and manage
sustainable procurement. These include the following:

a) weighting/scoring systems: quantitative/qualitative ways of asgessing the merits of proposed solutions
applied to the KPIs;

b) life cycle assessment and whole life costing: the real impag# of products and/or services based on a
“cradle-to-grave” approach, i.e. a holistic approach ich assesses the environmental aspects and
potential impacts associated with the manufacture, an}d disposal of a product;

c) the environmental purchasing hierarchy: “reth
approach to minimizing natural resource i

d) supplier code of conduct, which can be e%

iminate, reduce, re-use, recycle, dispose”, an
is similar to the waste management hierarchy;

y the contracting organization in order to ensure that

their suppliers conform with the environ al, social and ethical elements of sustainable procurement;

e) industry best practices;

f) bestvalue, defined by the U ment as “the optimum combination of whole life costs and benefits
to meet the customer’s re nt”; this approach enables sustainable development, including quality
management, to be take: ccount when service delivery options are being considered.

B.7 Developing s gue with suppliers

There are two broa proaches that can be used to establish sustainable development objectives for
suppliers;ghe ‘fcommand and control” approach and the “partnership” approach.

a) Com Nd control approach: This approach involves close management and regulation of suppliers
2 N gmiD es specifying standards and checklists with which organizations can insist their suppliers
. Although it can be effective, it can also be inflexible by making suppliers react to precise
ements rather than proactively engaging with the objectives for sustainable development. This
etimes leads to a tick-box approach, whereby the supplier takes the minimum measures to meet the
performance standard required. A too complex and rigid command and control approach may impact

the ability of small-medium businesses to participate in the tender process.

b) Partnership approach: This approach involves relationship building with the supplier and uses influence,
information and education with the aim of ensuring that both the supplier and the organization are
working towards similar objectives. In the long term, the partnership approach tends to be more
effective than command and control approach; however, it requires more effort and investment. Where
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particular products and services are required on a routine basis, it is more appropriate to invest in the
partnership approach.

It is likely that organizations can adopt a combination of the above techniques.
B.8 Assessment of tender submissions
Requests for proposals should reference the terms of the sustainability policy. Tender submissions shoulgbe
evaluated using the criteria and assessment techniques outlined previously.
B.9 Sustainable procurement - Monitoring and reporting
ut the

Where practicable, the procurement strategy implementation should be monitored{ thjou
implementation stage using appropriate KPIs and benchmarks. This should include mynitofigg supplier
conformity on a regular basis, using a range of tools, such as supplier engagement, mant Pevision and/
or on-site audits, depending on the chosen strategy. %

Information collected during the monitoring process should then be asses e reported upon. The
lessons learned should be detailed in documented information and incorpgratey iif®”the review process in
order to identify improvements for future activities. x
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Annex C
(informative)

Evaluation

C.1 Guidance for identification of issues :

When determining significant sustainable development issues, organizations should inclu %r tion
of the following factors, as appropriate:

a) the eventtype, purpose, nature of activities and size; \
: e

the location of the event, including:
1) whether thereis a stronglegal framework that regulates many of the ac elated to sustainable

development, and
2) the social, environmental and economic characteristics of th%on,

3) the ability of available technology to enable effective particigationgand to reduce the need to transit
to a different or more distant location;

c¢) the characteristics of the workforce or employees, includiﬁ contracted labour and volunteers (age,
skills, education and training);
d) eventorganizations in which the organization pa Q, including:
1) the activities related to sustainable devel@ ertaken by these organizations;
t

2) the codes or other requirement% o sustainable development promoted by these

organizations;
e) the concerns of internal and ex | interested parties, relevant structures for, and the nature of,
decision making in the event m ent;

f) the supply chain of the e?z&@
an

It is also important for th ation to be aware of current attitudes towards, the level of commitment
to, and the understandipgpot S®stainable development and sustainability by top management.

Table C.1 provides aAgon austive list of issues for organizations to consider in fulfilling the requirements
of 6.1.2. There are nuerous other sources of event-specific and general information available at national
and intergatiofial levels. Key sources of information on issue identification are ISO 26000 and the Global

Reporti%' Reporting Standards.
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Table C.1 — List of issues for organizations to consider in fulfilling issue identification and

evaluation
Issue Description and comments
Accessibility Accessibility issues associated in the context of location, facilities, event content, servic-
es provided including marketing and communications, etc.
Accommodation Location and sustainability credentials of accommodation. ___
Animal welfare Activities at significant risk of impacting on animals/wildlife.

Anti-competitive behav- Activities at significant risk of anti-competitive behaviour, anti-trust and mono
iour practices.

Bribery and corruption Anti-corruption, gifts and gratuities policies and processes.
Communication Activities at significant risk of not providing factual and unbiased infq air
contractual practices. ‘ i

a d e
ches to be de-

Local community Impacts of activities on communities, including entering, operatipg

Labour standards Processes for interested parties to communicate complaints arfg, g
tailed in documented information and responded to.

International Labour
o(i.e. gender, age, ethnic-
espacting rights to exercise free-
f abusive labour practices

Conditions of work and Activities at significant risk of breaching terms and cond\{t
social protection Law, of not providing equal opportunity for a diversg workfo
ity, disability and other indicators of diversity), of
dom of association and collective bargaining a fthe

such as forced, compulsory or child labour conter jumgg cohtracted labour, volunteers
and the supply chain.
Consumer practices Activities at significant risk of not fulfilling néQgs of consumers/attendants regarding

safety, information, freedom of choice, ac?sibi 1tyand usability (universal design
concept), unfair terms and conditions, av#flability of effective consumer redress and
education on impacts of consumer @lgpice.

This could also include considerj eglth and safety risks of minors including protec-
tion from exposure to alcoho ottter drugs.

Discrimination and vulner- |Activities at significant ri
able groups groups, for example, cjy
gender, queer, inters

inating, or breaching the rights of, vulnerable
uth at risk, LGBTQA+ (lesbian, gay, bisexual, trans-
xual) communities, racial and ethnic minority groups,
gees, migrant workers, forcibly displaced populations,
eople.

Economic performance Direct econagic\value generated and distributed, including revenues, operating costs,

Materials choice EfgiciefitAise of all materials in buying and use, considering the full life cycle.

Energy Coq c'¥on for energy efficiency and sustainable energy supply will reduce the use
ssi¥fuels and their impacts

Food and beverage Cat®ing services are accessible and offer choices that are balanced, safe and hygienic.

poilage are also issues to consider.

urcing sustainably produced food, minimising packaging, and avoiding waste and
t $

Activities at significant risk of impacting the health and safety for contracted labour,
volunteers and the supply chain.

Human rights are the basic rights and freedoms to which, without exception, all human
beings are entitled from birth, without discrimination.

lopmentand |Workforce by employment type, contract and region and programmes for skills man-
wthe workplace |agementand support continued employability of workforce and supply chain.

1 rugs and anti-dop- |Activities at significant risk of involving the use of illegal drugs and doping.

ing

direct economic impacts |Indirect economic impacts including the development of any infrastructure, employ-
ment opportunities, services provided to the public and fair profit sharing.

Market presence Practices in relation to spending on locally-based suppliers and local hiring.
Prevention of use of Preventing the use of banned chemicals and, where possible, chemicals identified by
banned chemicals scientific bodies or any other interested parties as being of concern. This should consid-

er chemicals contained in materials used by the event.
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Table C.1 (continued)

Issue

Description and comments

Emissions reduction

Emissions relating to greenhouse gases, ozone-depleting substances, toxics (e.g. NO, SO,
and particulates), water discharges and spillages.

Biodiversity and natural
preservation

Valuing and protecting the variety of life in all its forms, protecting and restoring eco-
system services and using land and natural resources sustainability in connection with_
venue location, catering (e.g. endangered species), and use of materials, etc.

Resource utilization

Activities at risk of not using resources, including energy, water and materials, in a
responsible and efficient way, by combining or replacing non-renewable resou

resource conservation.

Security practices

Security policies and processes (including observance of the needs of
bilities when designing emergency and evacuation systems) and hugp§n rights?

Sourcing and procurement
of products and services

Sustainability criteria in accordance with this list for sourcing a curgyflent activi-

ties.

Transport and logistics

Impacts of transporting people (access to transport for pe ::1bilities) and

goods. \

Water and sanitation

Water of good quality and readily accessible or impacted \ ¥onal constraints (e.g.

water scarcity). Sustainable sanitation solutions.

Venues Location and sustainability credentials of ven e.g.b nfield, greenfield, or exist-
ing venue, environmental and social certifica(tion

Waste Prevention, reduction, diversion and managm‘iwaste.

Noise Unacceptable sound levels in the surrounding c nity.

C.2 Determining relevance and SIgnlflcance olisgues

C.2.1 General

In an initial review of the significance of the
possible relevance. To start the identificatio

‘bhere can be benefit in taking a very broad view of
s, an organization should, where appropriate:

a) listthe full range of the activities c ecte: to the event;

b)
of the event;

c) determine which iss

e) ide

f) Aidg

identify the activities of the eve
control and influence; thg ac

trolled by the organization itself and by the organizations within its
ties of suppliers and contractors can have impacts on the sustainability

}arise when the event and others within the value chain carry out these

activities, taking i'@count all relevant legislation;

ways in which the organization’s decisions and activities can cause impacts on

examine the ra&o
interested pgrties¥nd on the sustainability of the event;

°
'f)@ietal expectations of sustainable behaviour concerning these impacts;
i

issues of sustainability that relate to day-to-day activities of the event, as well as those that
a % nly occasionally under very specific circumstances.

n ed parties should be involved in the identification process to broaden the perspective on the issues.

2.2 Determining significance

Once an organization has identified the broad range of issues relevant to its activities, it should look carefully
at the issues identified and develop a set of criteria for deciding which core subjects and issues have the
greatest significance. Possible criteria should include the following:

a) the extent of the impact of the issue on interested parties and sustainable development;
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b) the potential effect of taking action or failing to take action on the issue;
c) thelevel of concern of the interested parties about the issue;
d) the potential effect of the related action compared to the resources required for implementation;

e) the current performance of the event compared to existing laws and regulations, international
standards, and international event industry best practice.

C.2.3 Compliance with regulations

In some instances, an organization can assume that because it operates in an area with laws
core subjects of sustainability, then compliance with the law is sufficient to ensure that all
aspects of such subjects are addressed. A careful review of the issues can reveal, however, t
issues are not regulated, or are covered by regulations that are not adequately enforcedy, &r al\e not explicit
or sufficiently detailed (e.g. the exposure of minors to alcohol marketing).

Even for issues covered by the law, responding to the spirit of the law may in l% involve action
beyond simple compliance. As an example, although some environmental | : egulations limit
emissions of air or water pollutants to specific amounts or levels, a respons §anization is likely to
strive to use best practice to further reduce its emissions of those pollutﬂ to Change the processes it

uses so as to completely eliminate such emissions.

C.3 Guidance for reporting

The objective of reporting is to provide transparency on howgzan organization contributes or aims to
contribute to sustainable development. It enables an orgamzati&l to publicly disclose its most significant
social, economic and environmental impacts, how it mana@hem and its legacy.

As such, all organizations with an event sustain

sustainability strategy, actions and performanceslh
best practice, where deemed to not conflict wy ial
reporting regulation, it should reportin comas'a e, With it.

In line with this document’s event sustaigabili anagement system requirements, and in order to enhance
accountability and transparency, orggnigations should publish a sustainability report that includes the
following elements or some of them;

anagement system should report on their
orting should aspire to achieve international
regulations. If an organization subscribes to a

y

— scope of the event sustaiﬂabi@anagement system (4.3);

— sustainable development\priMeiples, mission statement (4.5);

— sustainability poli 2);

— interested parti& engagement process (4.2);

— main sustdina 111ty issues (6.1.2);

— even ablllty objectives (6.2);

— * (Clause 9): an overview of the extent to which sustainability objectives and targets have been met

d¥fanned actions implemented.

ﬁ are written with the intention of being read by internal and external interested parties. The
ganization should include in its reports:

a) presentation of the organizational structure (staff, interested parties, etc.);

b) organizational context: the context of the organization and how it sits within the landscape of the
industry (Clause 4);

¢) leadership and commitment (5.1);
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links with main international frameworks (e.g. SDGs) (Clause 4 and 6.1.3);

testimonies/case studies of interested parties on actions implemented, results, key operations and
highlights etc (Clauses 7 and 8);

results reported by the organization [which should cover all material issues addressed by the
organization (6.1.2)]; to ensure the credibility of the event management system, it is encouraged that
the report includes the following results:

1y
2)
3)
4)

carbon emissions measurement; 6\
amount of waste avoided, generated and recovered/recycled/reused; %

the percentage of suppliers with sustainability criteria integrated into their contra S;Q

the number of sustainability related incidents (such as environmental justice, wa\re%d injuries,
discrimination, forced labour, privacy breaches) and corrective actions take

\QDO
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Annex D
(informative)

Human and child rights \

D.1 General (\/:

Alongside environmental and economic impacts, events and their associated acti uge
t

i V
repercussions for people. Organizers must therefore consider the social impact of thei 1§iti®fuch as
their responsibility to respect human and child rights. This annex provides informatln oh gmbedding
human and child rights throughout the event management cycle. ()

Human rights are the basic rights and freedoms to which, without exception, aings are entitled
& 0

from birth, without discrimination. They are the ground rules for treating ith dignity, respect,
equality, and freedom. They are set out in the International Bill of Human Righ prising the Universal
Declaration of Human Rights, the International Covenant on Civil and Poli 1 Rights, and the International
Covenant on Economic, Social and Cultural Rights; these UN Covepemts h been ratified by over 150
countries).

The International Bill of Rights is supplemented by a further se cOre human rights treaties, which
cover children’s rights, workers’ rights, the rights of people with ilities, as well as other groups,
including women, minorities, indigenous peoples, and migrant Whrkers. All human rights are interrelated,
interdependent and indivisible, and many are ratified by rnments and embedded in national laws.

Children’s rights belong to every person under 18 an e ™Cognized by the UN Convention on the Rights
of the Child. These are underpinned by four gener es: non-discrimination; primary consideration
of the best interests of the child; the right to life % d development; and children’s right to express
their views and have them taken seriously i odnce with the age and maturity of the child and their
right to participate in matters affecting ther%

The human right to a clean, healthy did sustainable environment was recognized by the UN General
Assembly in 2022[49],

Within this annex, ‘human rights ld be taken to also include ‘child rights’.
D.2 Whatis an orgaﬂAii n’s responsibility to respect human rights?

Guiding Principles usiness and Human Rights[57], which outline the policies and processes organizations

Organizations have gﬁc nsibility to respect human rights or to ‘do no harm’. This is set out in the UN
must put in plaee to d€monstrate that they meet the “corporate responsibility to respect” human rights.
There are® e@e elements:

a poli®gcomitment to meet the responsibility to respect human rights;

a)
b) an rights due diligence” process to assess actual and potential human rights impacts, to integrate
ct on the findings, to track responses, and to communicate how impacts are addressed;

c) a process to enable people who have been harmed to access effective remedy for any harm the
organization has caused or contributed to (e.g. “making good a harm” or restoring a former condition
prior to the harm, where that is still possible).

The organization’s human rights responsibilities go beyond compliance with national laws and regulations
protecting human rights. If domestic laws and law enforcement do not meet international standards or
make it difficult for the organization to fully meet their human rights responsibilities, organizations should
respect the principles of international human rights to the greatest extent possible and demonstrate their
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effort to do this. They should avoid infringing human rights and act to address any human rights impacts
with which they are involved.

D.3 When should human rights be considered?

Human rights issues should be considered at the earliest stages of event planning and procurement
processes, including building relevant criteria into product/service specifications. It should be embedd
throughout the event management cycle through an ongoing due diligence process that includes contingbus
learning and feedback.

D.4 What does a human rights-based approach involve? Q(»

The main steps that should be taken:

a) conducting ongoing engagement with interested parties throughout the event n% en¥ cycle;

b) carrying out a human rights impact assessment;

c) establishing a human rights policy;

d) assessing the organization and staff understanding of human rig a@de training;

e) assigning ongoing responsibility to a specific individual or teanj to 1éadythe organization’s human rights
policy to ensure it is implemented throughout the organizatiofandefts procedures and for reporting

regularly to top management;

/

If applicable, and depending on the size of the organige he human rights lead should work with all
functions and staff members across the organization {o Prgvide direction, leadership and support for: how
human rights issues are managed, prioritized and /®goul @ in the organization; monitoring and reviewing
human rights implementation; and leading th@n aking process where there are specific human

rights concerns. q

D.5 How and who to engage@
Interested party engagement en S organization to build trust with interested parties; identify the

presence, nature and severiﬁ/ﬁf@potential or actual human rights impacts; support efforts to address

f) providing and ensuring access to remedies.

risks; and develop remedy m¢ciisms if things go wrong (see A.4.1).
Engagement should inc &oing and meaningful consultation with:
a) human and chilg experts;

b) affectgd gp@®ps/individuals, including those from at-risk or marginalised sections of society, and those
wh atgrisk of safeguarding-related harm.
ni

ma;\;},
Or@ ould act with additional sensitivity when engaging with interested parties who are

vuln of from at-risk or marginalised sections of society. They should recognize the specific challenges

fa r example, children, indigenous peoples, migrant workers, and their families, national or ethnic
oiWies, religious and linguistic minorities, persons with disabilities, and women.
Engagement with these groups should:

— be transparent and clearly communicated;
— be informed by human rights and safeguarding experts;
— share sufficient information for different groups to make informed decisions;

— be framed in terms of dialogue around the risks or impacts of the event;
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take place in a safe and accessible environment.

Organizations should provide opportunities for meaningful engagement with children and ensure that their
experiences and opinions are heard. A good practice is informed by the “Basic requirements for effective
and ethical participation” contained in the Resource Guidel24] on the UN Committee on the Rights of the
Child Comment No. 12 on the ‘Right of the Child to be Heard'.

human rights policy can be developed. Effective inclusions on human rights in a policy should:

D.6 Human rights policy and strategic planning \
The organization’s sustainable development policy should include a section on human rights, or a%te

D.7 Identifying and evaluating human rj

The organization should identify, prevent, mj
harm to people and their rights. It should co :

make a commitment to respect and embed international human rights standards and r %levant
national/regional human rights laws and standards as applicable;

be approved at the most senior level of the organization;

be drawn up with input from relevant internal and/or external experts; %

make it clear to whom the policy applies and stipulate the human right Qtations of personnel,

business partners and other parties directly linked to the organizati opeXations, goods, or services;
N

be made public and communicated internally and externally tofa nel, business partners and
third parties directly linked to the event or with whom the orgqnizatioj has contractual relations;

link to other relevant policies and procedures needed to embed it the organization’s activities, e.g.
accessibility, safeguarding, and sustainable sourcing policies/

be reviewed and updated periodically to take account@y learnings and changing realities.

acts

nd account for how it addresses potential or actual

a human rights impact assessmeng o how people and their rights are potentially or actually impacted
throughout the event managemggpt e;

a saliency evaluation th& i@ts the human rights at risk of the most severe negative impacts from
the event. &

A human rights impact 358 ent can be incorporated within other social impact assessments (e.g. gender
equality, diversity, inclgsfon, safeguarding). The identified human rights impacts can be positive or negative,

a)

b)

<)

but handling negati& ts should come first. To be effective, the assessment should:

map the 0]@23'[ on’s actual and potential activities and the goods and services of partners with links

se or contribute to adverse human rights impacts arising from these activities (by actions or
omissions); or

to't e'eg
Iasst th¥® organization has or is likely to:

— be directly ‘linked or viewed as complicit in adverse human rights impacts, via the operations,
products, or services of its third-party business relationships (e.g. by the actions or omissions of
a government, business, or other partners in the value chain), even if they have not contributed to
those impacts.

take account of all internationally recognized human rights;
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d) beundertaken at regular intervals: prior to any new activity or relationship, major decisions, or changes
in the operation.

The complexity of the impact assessment varies with the size of the organization, the risk of severe human
rights impacts, and the nature and context of the event; and so processes should be adapted accordingly.

Salient human rights issues are the human rights that are at risk of the most severe negative impacts from
the event or linked goods and services. These most at-risk human rights issues should be the primary foc
of an organization’s efforts and the subject of the most systematic and regular attention. To be effectivegthe
organization should evaluate the saliency of each identified human rights risk. This enables an organiza

to prioritise action on the most salient potential or actual negative human rights impacts. Salie ma
rights risks are determined by their:

— scale (seriousness) - the gravity of the human rights impact. Those characteristics togsmc red in
the human rights assessment include: age, race, colour, sex, sexual orientation, gende\illenflity, [anguage,
religion, political or other opinion, national or social origin, property, birth or other stytus

— scope (volume) - the number of people affected or how widespread the impagss;

— remendability (urgency) - whether it will be difficult or impossible to ma d% harm or to restore a

former condition.
Delays in the organization’s response can make a harm irreversible o e%b

D.8 Provision of access to remedy

In the event that the organization causes, contributes to or is difectly linked to human rights harms, it is
expected under the UN Guiding Principles on Business and an Rights[37] to “provide for, or co-operate in,
effective remedy.” Remedy means making good a huma tj harm and it can take many forms, including:

— an apology;

— restitution to the condition prior to the k@ eing reinstated after unfair dis-missal for union
membership); %

— rehabilitation;

— compensation (financial and ot h

— legal or other sanctions, ®.g. Ndeg) civil or criminal charges;

— prevention of harm, e.g. t &h guarantees of non-repetition.

Organizations should:

a) build a culture ee reports, complaints, and remedy positively;

b) devel®pa @ss to identify adverse human rights impacts that require remedy;

c) map il§ple remedy channels; the organization can use, co-operate with, or in some cases adapt
ocesses to remedy human rights harms;

(@ ct outreach to co-operate with legitimate remedy channels;
e) Co-operate fully with and do not obstruct judicial, legal or arbitration proceedings;
set up or collaborate in an operational-level grievance mechanism.

When establishing an operational-level grievance mechanism, organizations should meet a set of
effectiveness criteria set out in Principle 31 of the UN Guiding Principles on Business and Human Rights[57],
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D.9 Using leverage

When an organization is directly linked to a human rights harm via a business relationship and is in a
position to use leverage to prevent or mitigate a human rights harm, it should do so to the fullest extent
possible.

Leverage is the ability to effect change by exerting pressure or influence over a third party that causes or

contributes to a human rights harm or safeguarding risk (through their actions or omissions).
The aim is to: %6

— bring an end to the harm;

— avoid future harms; and/or
— support the remedy to human rights harms where that is feasible. \W
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